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This	article	defines	the	supply	chain	and	identifies	the	scope	and	necessity	of	supply	chain	management.	The	supply	chain	is	also	known	as	value	chain	or	demand	chain.	This	system	consisting	of	organizations,	information,	resources,	people,	technology	and	activities	that	bring	products	or	services	from	a	supplier	to	a	consumer	is	called	as	a	supply
chain.	The	supply	chain	flow	of	a	company	consists	of:	suppliers	from	which	the	company	obtains	its	raw	materials,	the	purchasing	department,	the	production	department,	the	distribution	department	and	finally	the	end	customer.	Identifying	the	supply	chain	and	the	flow	of	goods	and	information	enables	companies	to	develop	more	efficient	systems.
Supply	chain	management	is	often	defined	as	the	integration	of	key	business	processes	from	end	users	to	original	suppliers.	The	sharing	of	information	between	the	different	organizations	is	a	fundamental	part	of	the	management	of	the	supply	chain.	Supply	chain	management	covers	the	main	business	processes	related	to	customer	relationship
management,	demand	management,	production	flow,	procurement	and	product	development.	Improvements	in	supply	chain	management	are	constantly	evolving	over	the	decades	to	include	web-based	information	portals,	automated	system	and	delivery	on	demand	strategies.	Push	and	pull	marketing	strategies	represent	two	valid	but	profoundly
different	approaches	to	customer	acquisition.	Push	marketing	strategies	to	work	to	draw	attention	to	a	company	or	product,	typically	through	interruptions	such	as	advertising,	in	the	hope	that	such	interruptions	will	increase	consumer	awareness	and	interest.	Marketing	strategies	aim	to	draw	consumers	into	the	most	subtly	fold,	typically	through
content	generation	and	commitment,	in	the	hope	that	consumers	will	solicit	products	or	services	from	the	business.	Promote	fair	marketing	strategies	with	what	most	people	consider	traditional	marketing.	A	business	provides	a	service	or	product	and	reaches	a	wide	audience	to	secure	sales.	Through	an	extensive	network,	the	company	assumes	that
the	message	generates	interest	in	a	large	percentage	of	audience	gain.	The	push	strategies	engage	in	one-way	communication.	The	business	creates	a	message	and	literally	pushes	it	to	potential	customers	through	mass	market	channels	such	as	TV,	radio,	print	or	mail.	Advertisements	in	newspapers	and	magazines,	as	well	as	on	radio	or	TV,
advertising	sales	or	product	launches	serve	as	marketing	strategies	for	many	companies.	Pieces	of	direct	mail	that	make	similar	ads	or	contain	sales	letters,	as	well	as	brochures,	push	products	or	services	into	the	mind	of	the	customer.	Soliciting	friends,	families	and	to	allow	a	demonstration	or	pitch	of	the	product	in-home,	common	in	network
marketing,	it	also	qualifies	as	a	push	marketing	method.	Pull	marketing	strategies	focuses	on	creating	reasons	and	ways	for	consumers	to	find	products,	typically	through	content	such	as	articles	or	videos.	Rather	than	throw	a	one	net	and	hoping	for	a	percentage	of	interested	consumers,	draw	marketing	goals	a	very	selected	group	of	ideal	consumers
and	turn	to	them.	Much	of	pull	marketing	occurs	online	and	aims	to	leverage	social	media	and	social	networks	to	create	relationships	with	customers,	increase	user	engagement	and	also	create	user	experience.	Pull	marketing	tactics	try	to	use	existing	values	of	a	business	or	brand	to	cement	and	strengthen	relationships	with	consumers	who	share
such	values	and	purchase	from	the	business	or	brand.	Pull	marketing	focuses	on	two-way	discussions	or	dialogue	with	customers.	It	should	be	noted	that	the	first	definitions	of	marketing	strategies	pull	resemble	marketing	strategies	push,	save	that	marketing	focused	more	on	creating	brands	and	advertising	awareness	than	on	marketing	related	to
sales.	Companies	and	brands	can	leverage	a	large	number	of	social	media	and	social	networking	sites	to	attract	customers.	A	blog	or	podcast	that	talks	about	the	challenges	of	an	industry,	written	by	a	company	that	offers	a	product	that	supports	that	industry	or	solves	such	challenges,	functions	as	pull	marketing.	A	business	can	create	social
networking	profiles	where	it	interacts	with	customers	or	potential	customers,	as	well	as	share	new	content.	White	papers	and	information	articles	can	also	attract	potential	customers	by	using	the	key	words	of	the	topic	and	online	search	optimization.	The	Supply	Chain	team	focuses	on	achieving	a	greater	impact	on	the	mission,	involving	business
partners,	customers	and	suppliers	to	ensure	the	ACS	staff	members	receive	the	best,	most	efficient	products	and	services	at	the	best	time.	Visit	the	Supply	Chain	&	Supply	Chain	For	Me	pages	on	Society	Source	for	important	links	to	ACS	Marketplace,	Sourcing	and	many	other	resources.	If	you	need	assistance,	please	contact
customerlogistics@cancer.org.	The	opinions	expressed	by	the	contributors	of	entrepreneurs	are	their	own.	You're	reading	Entrepreneur	India,	an	international	franchise	of	Media	Entrepreneur.	Logistics	has	been	one	of	the	most	crucial	functions	and	yet	one	of	the	less	significant	functions	between	business	settings;	Mostly	considered	a	‘functional’
function	instead	of	a	strategic.	As	a	result,	it	remained	a	low-capacity	job	that	was	an	additional/on-the-side	function	managed	by	someone	in	administration	or	finance	and	rarely	a	purchase	or	supply	chain	professionals.	Learning	from	their	predecessor,	would	get	quotes,	book	a	shipment	and	track	/	update	the	aforementioned	stakeholders	on	the
completion	of	the	successful	process.	Shutterstock	Recently,	with	the	advancement	of	technology	and	automation	processes	and	progressive	government	policies,	companies	operate	from	a	mentality	that	requires	a	reductionlogistic	costs	on	an	annual	basis.	However,	looking	at	the	historic	modus	operands	is	necessary;	This	change	is	usually	driven
by	superior	management	as	part	of	their	budgets	and	e	Meetings	that	are	then	supervised	by	CFO	or	purchasing	management.	However,	the	person	who	is	supporting	ideas,	the	financial	controller	and	the	actual	solution	driver	rarely	sit	in	the	same	room,	resulting	in	colossal	disconnection	and	incapacity	to	generate	the	expected	results.	Nowadays
reverse	aversions	and	RFQs	are	very	common;	After	participating	in	different	and	dealing	with	customers	about	their	needs,	it's	easy	to	identify	how	well	poured	with	supply	chain	the	customer	is.	The	concept	of	Total	Cost	of	Ownership	(TCO)	is	not	prevalent,	and	also	relaying	what	the	AS-IS	and	to-be	situation	is	not	highlighted	at	the	time	of	RFQ.	In
turn,	service	providers	cite	with	aggressive	prices	based	on	information	provided	and	at	the	time	of	execution,	there	is	an	odd	that	leads	to	lower	service	levels	in	order	to	save	costs,	but	also	reduce	customer	satisfaction.	With	this	disconnection	it	reminds	me	of	a	quote,	but	APT	of	Terry	Pratchett,	â	€	œdo	that	a	small	knowledge	is	a	dangerous	thing,
but	it	is	not	so	bad	as	a	lot	of	ignoranceâ	€	always	say	that	you	don't	ever	You	can	change	the	world	unless	you	change	from	inside,	this	is	also	true	when	you	are	looking	to	change	their	service	provider.	The	questions	you	should	first	ask	yourself,	this	is	not	in	any	specific	order:	why	am	I	challenging	the	status	quo?	Are	you	driving	my	new	strategy?
What	are	the	pain	points	that	I	have	not	addressed	with	my	partner	(service	supplier)?	Is	my	LSP	can	deal	with	the	change	of	my	needs?	Can	we	change	the	way	we	work	for	all	these	years?	What	are	you	going	to	earn	from	this	exercise?	Cost	savings?	Better	visibility?	The	lower	TCO?	Higher	service	levels?	Are	I	personally	that	guided	change	or	am	I
deputy	someone	who	has	knowledge	to	make	it?	Have	I	hired	the	right	person	for	work	internally	and	externally?	If	I	make	this	change,	am	I	willing	to	pay	it?	What	is	the	impact	on	my	manufacturing?	Delivery?	Purchase	of	raw	materials?	How	does	this	change	will	have	an	impact	on	my	client?	I	am	willing	to	share	information	or	to	have	data
exchange	open	to	increase	efficiencies	with	my	LSP?	There	are	a	lot	of	questions	that	must	be	answers	and	must	be	done	with	open	communication	and	even	if	you	don't	have	the	answers	it	makes	no	sense	to	work	with	someone	who	can	help	you	come	to	that	conclusion.	There	are	some	extremely	brilliant	buy	&	supply	chain	managers	who	work	and
driving	fantastic	changes	and	supply	chains,	but	then	once	again,	the	majority	are	not.	Something	more	to	think	when	you	look	at	the	existing	establishment	in	the	organization	can	be	further	expanded	below	with	a	couple	of	malignant	points	regarding	the	reason	why	you	should	look	to	make	changes	e	It	makes	the	proposition	drive	value	efficiencies
and	cost	savings	and	guides	the	corporate	strategy.	How	vital	is	an	efficient	SGM	for	business?	For	companies	in	international	trade,	FMCG,	e-commerce	e-commerce	domestic	consumption	the	active	function	of	a	Supply	Chain	and/or	Demand	Chain	department	is	at	the	center	of	the	activity.	In	this	case,	externalizing	the	function	to	a	3PL/4PL	expert
that	can	guarantee	efficiency	and	operational	efficiency	can	be	beneficial	for	the	final	result,	but	especially	for	customer	satisfaction.	When	you	create	a	customised	solution	for	your	business,	it	is	essential	to	assess	the	long-term	impact	and	not	just	to	put	a	support	for	the	band	on	a	current	need,	because	it	is	a	“	buzz	word”.	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â
Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Most	companies	often	try	to	build	the	Supply	Chain	function	internally;	While	this	gives	them	the	benefits	of	flexibility,	control	and	customization,	the	process	of	creating,	configuring	and	managing	an	auxiliary	set	up	can	in	fact	affect	crucial	resources	and	compromise	the	goal	and	output	of	their
basic	skills.	Often	large	conglomerates	and	multinational	companies	holding	a	diverse	portfolio	of	activities	and	can	employ	qualified	resources	to	manage	each	function,	prefer	to	build	an	internal	SCM	activity	that	integrates	their	basic	skills.	However,	in	the	case	of	many	companies	not	limited	to	start-ups	or	first-generation	SMEs	and	entrepreneurs,
supporting	additional	costs	and	dive	resources	managing	an	internal	activity	for	SCM	can	be	counterproductive	and	harmful	to	the	enterprise.	In	addition	to	evaluating	the	importance	of	logistics	and	SCM	for	business,	it	is	also	necessary	to	examine	the	availability	of	resources	and	whether	the	core	business	skills	would	be	influenced	by	an	internal
set-up.	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	The	SCM	function	Directly	on	Customer	Satisfaction?	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â
Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	The	SCM	Â	Â	Â	Â	Â	Â	Â	Emulating	a	type	of	e-commerce	of	customer	engagement	and	satisfaction	with
deliveries	the	day	itself	or	the	next	day,	even	if	possible	for	a	B2B	user	has	a	high	cost.	Predicting	customer	demand	and	higher	inventory	maintenance	costs	can	guarantee	this,	but	is	it	something	that	companies	outside	the	Automotive	and	Aviation	do	today?	Â	Â	Â	Â	Â	Â	Understanding	what	the	customer	requires	will	determine	how	to	structure	the
supply	chain	because	if	there	is	no	transparency	in	communication	and	forecasting,	it	will	have	a	bullwhip	effect	that	is	counterintuitive	to	the	perspective	of	the	supply	chain	as	a	whole.	There	are	many	concepts	of	Just	in	Time	and	Lean	that	will	be	illustrated	later,	but	understanding	what	the	customer	wants/needs	based	on	reality	and	not	on
replicating	a	B2C/last	mile	model	will	help	to	improve	and	involve	the	customer	for	a	longer	period,	thus	affecting	customer	satisfaction.
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