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Did you know that according to the Global Business Ethics Survey by Ethics & Compliance Initiative (ECI), nearly49% of American companies employeeshave noticed violations of their code of ethics? And those are just the ones who got caught! The reality is that most people dont even realize theyre doing anything wrong. So, this discussion on thetop
10 ethical dilemmas in the workplacecan help you recognize and avoid uncomfortable situations. Thats because most codes of ethics are incredibly vague, and what one person sees as an ethical dilemma may not be a big deal to someone else. For example, is it okay to take home a stapler from work? What if you need it for a school project? Is it okay
to download sensitive documents from your companys files and take them home to work on? These are allexamples of ethical issuesthat people face in the workplace every day. So how do you know if youre doing something wrong? I also recommendPaul Falcons Workplace Ethics: Mastering Ethical Leadership and Sustaining a Moral Workplace for
more information on developing a more ethical workplace. Here is a list oftop 10 ethical dilemmas in the workplace: 1. Stealing company property 2. Lying on your resume 3. Fudging expense reports 4. Taking credit for someone elses work 5. Gossiping about co-workers 6. Dressing inappropriately 7. Sexual harassment 8. Discrimination 9.
Sabotaging a co-workers project 10. Talking bad about the company to outsiders Dont forget, you can always turn to your human resources staff if you need help onhow to handle ethical issues in the workplace.Lets take a closer look at top 10 ethical dilemma in the workplace examples and solutions for each one: This is one of the most common
ethical dilemmas in the workplace. It can be anything from taking a stapler home to downloading company software for your personal use. The line between whats considered stealing and whats not can blur in many areas. Solution: Familiarize yourself with company policies on what is acceptable to take home. If unsure, ask your manager. Return any
items taken improperly. This is a big ethical dilemma in the workplace. With the competition being so tough these days, its no wonder that people are tempted to lie on their resumes. But lying about your qualifications is always a bad idea. Not only is it ethically wrong, but if youre caught, you could be fired. Solution: Be honest about your skills and
experience. Highlight your strengths without fabricating experience. Let your qualifications speak for themselves. Ive been there. Youre on a business trip and you want to treat yourself to a nice dinner. So, you fudge your expense report and claim it as a business meal. Its not a huge deal, right? Wrong. This is considered fraud and its a serious
offense. If youre caught, you could be fired or even jailed. Solution: Submit accurate expense reports and do not mix personal and business expenses. If unsure about a specific expense, check with your manager first. Suppose you find an error on your co-workers expense report. Do you tell them about it? Or do you let them slide? This is a tough one.
On the one hand, you dont want to get your co-worker in trouble. But on the other hand, if you dont say anything, you could be accused of being an accomplice. Solution: Privately bring the error to the coworkers attention and give them a chance to correct it before reporting it to a manager. Weve all had that co-worker who takes credit for our ideas.
Its frustrating, but its also unethical. If youre caught doing this, you could be fired or demoted. For instance, if youre a manager and you take credit for your subordinates ideas, youre not only being unethical, but youre also abusing your power. Solution: If you caught someone taking credit for your work, politely but firmly confront them. Explain that
the work was yours and you would appreciate credit going forward. If it continues, raise the issue with HR. Read More: 5 Tactics To Deal With Someone Who Is Stealing Sales From Coworkers Gossiping is one of those things that can be harmless fun or destructive and hurtful. If youre caught gossiping about co-workers, you may face a reprimand or
even termination. According to a recentsurvey, 55% of men admit to gossiping, and 4 in 5 (79%) women say theyve gossiped about a co-worker. Solution: Many people engage in harmless gossip around the water cooler. However, once it becomes vicious or threatens to undermine someones authority, its better to walk away or steer the conversation
in another direction. Document violations of this and other ethics violations in case you need the information at a later time. I recommend maintaining a discretejournalso that you can record incidents as they occur. This one is a bit of a gray area. Whats considered inappropriate dress in the workplace varies from company to company. But generally
speaking, its best to err on the side of caution and dress conservatively. Suppose you work in a bank. Would you feel comfortable wearing a tank top and mini skirt? Probably not. The most common clothing violations in the workplace are: Wearing revealing clothing: The line between whats considered revealing and whats not can be pretty blurry. If
youre not sure, err on the side of caution and cover up. Wearing casual clothing: Again, it depends on the company culture. Some workplaces are more casual than others. But in general, its best to avoid jeans and t-shirts unless you know its okay. Wearing wrinkled or dirty clothes: This is just common courtesy. No one wants to work with someone
who looks like they just rolled out of bed. Wearing clothing with offensive language or images: This is a no-brainer. If you wouldnt want your boss or a client to see it, dont wear it to work. Read More: I Only Have Jeans for an Interview!: What You Need to Know Sexual harassment is a serious issue and its never okay. If youre caught doing this, you
could be fired or even sued. According to the Equal Employment Opportunity Commission, its defined as undesirable sexual advances, pleas for sexual favors, and other physical or spoken conduct of a sexual nature. This includes things like: Making lewd comments: This can be anything from telling dirty jokes to making sexual innuendos. Making
unwanted physical contact: When someone touches you in a way that makes you feel uncomfortable, its considered sexual harassment. This includes things like hugging, groping, and kissing. Displaying sexual pictures or videos: This can include anything from hanging up posters of half-naked women to watching pornography at work. Sending sexual
emails or text messages: The same rule applies to electronic communications as it does to face-to-face interactions. If you wouldnt say it in person, dont say it in a text or email. The study also found that the vast majority ofsexual harassment cases (91%)are committed by men against women. However, women can also be guilty of sexual harassment. A
friend of mine went through this for months before working up the courage to file a complaint with human resources. Solution: Refrain from making inappropriate comments, sharing explicit content, or making unwanted physical contact. Report any harassment you witness to HR. Participate in workplace training on appropriate conduct. Speak up if
a coworker makes you uncomfortable make it clear their behavior is unacceptable. Discriminating against someone based on their race, religion, gender, or sexual orientation is never okay. If youre caught doing this, you could be sued or even jailed. This can include things like: Making racist or sexist jokes: Jokes about race, religion, gender, or
sexual orientation are never appropriate in the workplace. Refusing to work with someone because of their race, religion, gender, or sexual orientation: This is a form of discrimination and its illegal. Promoting or hiring someone because of their race, religion, gender, or sexual orientation: When you do this, youre not only breaking the law, but youre
also depriving someone else of an opportunity. Harassing someone because of their race, religion, gender, or sexual orientation: This can include anything from making derogatory comments to physical assault. According to theEqual Employment Opportunity Commission, workplace discrimination is illegal. To conclude, this includes things like
denying someone a job because of their skin color or making offensive comments about someones religion. Solution: Treat all coworkers equally and fairly, without judging based on protected characteristics. Report any discriminatory incidents to HR. Go through proper channels like HR when it comes to hiring, promotions, etc. dont play favorites.
Attend diversity and inclusion training if offered. Weve all had that co-worker who we just cant stand. Its tempting to sabotage their projects, but its also unethical. If youre caught doing this, you could be fired. This can include things like: Hiding or destroying their work: During a heated argument, its tempting to hide or destroy someones work. But
this is a form of sabotage and its not okay. Changing their work without their knowledge: This is also a form of sabotage. If you make changes to someones work without their knowledge, youre changing their work without their consent. Spreading rumors about them: If you spread rumors about someone, youre making their work-life more difficult.
Solution: Resist the urge to undermine a coworker, no matter your personal feelings towards them. Focus on your own work and responsibilities. Report any sabotage you witness to your manager. Collaborate professionally when working on team projects, even with difficult coworkers. If youre unhappy with your company, keep it to yourself. Talking
bad about your company to outsiders is considered disloyal and a quick way to get fired. This can include things like: Talking to the media: If you have something negative to say about your company, dont say it to the press. Posting negative things online: If youre unhappy with your company, dont post negative things about it online. This can include
things like writing negative reviews or posting negative comments on social media. Talking to other companies: When youre talking to other companies, dont say negative things about your current company. This can damage your current companys reputation and make you look bad. Even when youre trying to get another job, its important to be
positive about your current company. I hope you found mylist of ethical issues in the workplaceuseful.These are real life examples of ethical dilemmas in the workplace that you easily see in any company. Now you know thetop 10 ethical dilemmas in the workplace.These are just some of the ethical dilemmas that people face in the workplace every
day. If you find yourself in one of these situations, its important to stop and think about what the right thing to do is. Additionally, remember the old adage, if you see something, say something. After all, you wouldnt want someone to stand by if someone was harassing or treating you inappropriately. By advocating for coworkers, you can help create a
more ethical workplace. Some ethical dilemma workplace examples include: A manager taking credit for an employees work An employee discovering an error in a coworkers expense report that would cost the company money An employee taking home office supplies for personal use A job applicant exaggerating credentials on their resume An
employee gossiping or spreading rumors about a coworkerSome ethical scenarios in the workplace include: Learning that your boss is embezzling company funds Witnessing discrimination or harassment directed at a coworker Being asked to cover up safety issues or illegal activities Having access to confidential employee or customer data
Discovering a coworker fudging their sales reports for a bonusLook for situations that create a conflict between your personal ethics and company policies, rules, or norms. If you feel uncomfortable or question whether something is right, it likely involves an ethical dimension. Ask yourself What is the right thing to do here? If there is ambiguity, it
likely involves an ethical dilemma.First, stop and think carefully about the situation. Try to identify exactly what the ethical issue is. Then, seek input from objective third parties like your HR department without divulging private details. Review company policies to determine the proper course of action. If needed, discreetly consult a mentor or
trusted coworker.Set a strong personal example of integrity. Follow company policies. Be honest in all communications and assignments. Treat coworkers respectfully. Avoid gossip, discrimination, and other harmful behaviors. Speak up constructively about ethics concerns through proper channels. Complete ethics training if offered. Stay current on
company policies and guidelines. Read More: Workplace ethics the ethical guidelines that define appropriate workplace behavior are an important aspect of an organizational culture. Companies that live up to their ethical standards may notice that employees trust each other to do the right thing, which can boost performance and loyalty. Job
applicants will want tojointhe company, and customers will beproud to say they do business with them. Workplace ethics are the principles that an organization aims to live up to. By agreeing to treat others with respect and act with integrity, companies can build trust with employees, customers and the general public. Creating an ethical culture
requires a concerted effort by leaders, but the onus is on everyone in the organization to maintain an ethical culture by speaking up against unethical practices. After all, it only takes a small crack in a companys ethical foundation to compromise everything it has worked so hard to build. What Are Workplace Ethics? Workplace ethics are the ethical
standards that an organization strives to live by. Often defined by a code of ethics or a code of conduct, a companys workplace ethics usually involve acting with integrity, respecting others and reporting unethical behavior when they see it. Ethics extend beyond what is required by law. While certain actions like theft or discrimination are clearly
illegal, ethics can help define ethical gray areas that might be at odds with the companys values and jeopardize the companys reputation. Workplace ethics are strongly influenced by a companys leaders, whomust not only put ethical standards in place, but also act ethically in the course of their day-to-day work. When employees see that a companys
ethics are taken seriously and modeled by leadership, they are much more likely to hold themselves to those standards. Unfortunately, a gap often exists between a companys stated workplace ethics and its actual workplace ethics. A survey by the Ethics & Compliance Initiative (ECI) found that nearly two-thirds of employees have observed at least
one unethical or illegal act in the past year, with only 72 percent of those employees reporting the misconduct. A Gallup study reported more troubling results, with only 40 percent of employees speaking up. Related Reading What Is Ethical Leadership? Why Are Ethics in the Workplace Important? Workplace ethics are important to creating a culture
built on trust, which contributes to employee satisfaction, increased collaboration and a stronger brand reputation. Additionally, an organization that acts ethically and agrees on a shared set of values is safeguarded from the problems that can result from unethical behavior. Leaving things to chance, assuming people will have good intentions, puts a
culture at risk of ethical lapse, Ron Carucci, an author and managing partner at leadership consulting firm Navalant, told Built In. When leaders dont act ethically, employees may lose faith in the organizations ethical integrity and not report wrongdoing. In this way, unethical behavior can beget more unethical behavior and eventually permeate the
organizations culture. Those companies ultimately trip up over some kind of rule or law and it threatens the viability of the business, Pat Harned, CEO at Ethics & Compliance Initiative (ECI), told Built In. Benefits of Having Strong Workplace Ethics 1. Its Easier to Recruit and Retain Ethical Employees Employees who see that their organizations
ethical values are being followed often feel a sense of pride and commitment to the organization. When employees see unethical behavior, however, they wont respect or trust the organization. Those organizations are also more likely to have employees who are treated unfairly, Harned said. Not only are you going to have a problem attracting great
talent, Harned added, but you wont be able to retain them because people wont stay in a workplace that is toxic or has questionable practices. 2. It Contributes to Trust and Collaboration Employees have a higher degree of trust in leaders they believe are ethical, which in turn strengthens their ability to lead and influence their workforce, said Ann
Skeet, senior director of leadership ethics at the Markkula Center for Applied Ethics at Santa Clara University. Employees typically mirror that behavior, which creates a culture where ethical standards are upheld and toxic behavior is called out. A healthy workplace culture rooted in trust and ethical standards can collaborate and operate more
efficiently knowing everyone is aligned on values and pulling in the same direction. Additionally, employees who feel like they are heard are more likely to speak up and share other ideas that would make the company more efficient, more profitable or create a better experience for customers, said Stephen Paskoff, president and CEO at Employment
Learning Innovations. 3. It Attracts Loyal Customers Customers want to support businesses that are transparent, behave ethically and live by their corporate values. When a company gains a reputation as an ethical company, they often attract new customers and referrals. An ethical company will also treat its customers fairly, which leads customers
to trust that company and return to them for their next purchase. 4. It Helps You Avoid Legal Trouble One of the most practical benefits of workplace ethics is legal compliance. A code of ethics will typically offer guidance about preventing conflicts of interest, bribery and other illegal practices. It also sets clear standards against discrimination,
harassment and other behaviors that not only create a hostile workplace but could potentially land your company in legal trouble. By regularly communicating these expectations, companies can ensure that employees are informed about the laws that exist and what they need to adhere to these laws. Related ReadingToxic Work Culture: 18 Examples
and How to Improve It Examples of Ethical Workplace Behaviors 1. Accountability Accountability means living up to ones promises and owning up to any mistakes instead of deflecting responsibility. In an ethical workplace, people will not only hold themselves accountable, but they will also hold others accountable by calling out inappropriate
behavior, confronting poor performance or questioning unethical decisions. 2. Transparency An ethical leader will be transparent in how they make decisions. They might cite company values or data when explaining their thought process, Skeet said, and they will pause to consider a decisions downstream effects and consult with those affected by the
decision. 3. Speaking Up Reporting unethical behavior is crucial to developing an ethical workplace. If an employee doesnt feel comfortable confronting a colleague or leader about their unethical behavior, they should report that unethical behavior to a manager, the companys ethics hotline or one of the other channels outlined in the companys code
of ethics policy. Examples of Unethical Workplace Behaviors 1. Dishonesty or Deceit Most of us are taught at a young age not to lie, but sometimes the pressures of the working world can push good people toward dishonest or deceitful behavior. A sales representative struggling to meet their monthly quota, for example, might over-promise the
benefits of a product to get a customer to sign a sales contract. 2. Misuse of Company Time Companies may have varying ideas about what is considered an appropriate use of time. For instance,cyberloafing, the habit of browsing websites or social media during work hours, might be considered inappropriate in some occupations, but it might also
provide useful information or inspiration in others. That said, there are some clear inappropriate uses of time, like working on a side hustle or freelance business when you have work that needs to be done for your primary employer. 3. Bribery Giving gifts or treating a client to a meal is not illegal for most private sector employees, but it can muddy
the ethical waters nonetheless. If youre in the market for a payroll software, for example, it would be unethical to accept an expensive gift from a prospective vendor because they would then expect you to purchase their software even if it might not be the best option for your company. Companies can prevent this by defining appropriate gifts and
entertainment standards in their code of ethics. Related ReadingEmotional Intelligence in the Workplace: What It Is, Why Its Important Signs of Ethical Danger to Watch For Pressure to Compromise Standards Employees can be pressured to cheat or compromise their standards when they are up against unrealistic performance targets or systems
that reward cutting corners. ECIs Global Business Ethics Survey found 29 percent of employees feel this pressure. Of those employees, 84 percent said they also observed misconduct in their workplace. Fear of Speaking Out If a company isnt receiving reports of wrongdoing, leaders might think everything is running smoothly. In actuality, not
receiving reports is a red flag. Employees could be witnessing misconduct but not reporting it. They could be afraid of retaliation, which is unfortunately common in some workplaces. About 46 percent of employees surveyed in ECIs Global Business Ethics Survey said they experienced retribution for reporting misconduct. Ethics Arent Taken Seriously
The more serious the ethical breach is, the less likely it is that the person didnt realize they were violating the code of ethics, Paskoff said. The real issue is they chose not to follow the ethical standards in the code. This can happen in organizations where cutting corners is necessary to meet goals, creating a gap between an organizations purported
values and its actual operations Theres always a slippery slope as the line slowly moves, Carucci said. Over time, as cultures fray, as performance pressures become more unrealistic, people decide they have no other choice but to cheat. Related ReadingConflict Resolution in the Workplace: 9 Tips How to Address Unethical Behavior Take Reports
Seriously If an employee steps forward to report unethical behavior, they should have assurances that company leaders will thoroughly investigate the incident. If employees sense that reports arent taken seriously, they may grow jaded and feel like the company is hypocritical for not living up to its values. The companys culture will take a hit, and
employees will stop reporting unethical behavior, which will only lead to more ethics violations in the future. Enforce Policies Fairly A companys code of ethics or code of conduct should spell out the process for investigating and disciplining employees who violate company protocols. Companies should ensure that employees are treated equally in this
process to avoid any perceptions of favoritism. If employees sense that employees are disciplined more than senior leaders, they may lose trust in the company and stop speaking up about ethical violations. Take Corrective Measures Disciplining bad behavior is an important practice, but it will take more than that to create an ethical culture. If the
employee is returning to work, they (and possibly their team) should receive training about ethical practices. This could be especially helpful if there is an ethical standard that has been routinely ignored on that team. If the incident exposed a systemic process that led to a breach of ethics, leaders should rethink that practice and design a new
workflow that promotes more ethical behavior. Foster an Ethical Culture To close the gap between whats in the code of ethics and whats practiced in the workplace, companies need to nurture an ethical culture. Leaders have a responsibility to pay attention to the culture of the organization, because culture really drives conduct, Harned said. If you
have a culture that tells employees to get it done and it doesnt matter how you do it, youre reinforcing the wrong thing. To create that culture, leaders need to not only practice what they preach but also talk about the values and ethics of the organization. The C-suite and other leaders have got to talk about these things and integrate them regularly
into conversations, Paskoff said. Workplace ethics are the ethical standards that an organization agrees to live by, such as treating people with respect, being honest and holding others accountable for unethical behavior. Workplace ethics are important to creating a culture in which employees trust each other to do the right thing, which leads to a
happier work environment, more collaborative relationships, customer loyalty and the ability to recruit and retain ethical employees. Workplaces could face a number of ethical issues, such as discrimination, harassment, unfair treatment, bribery and deceitful or dishonest behavior. Workplace ethics are a dynamic set of values that vary with people
and their definition of a workplace. For some, it is a physical office they go to every day, while others, their home office.It doesnt matter whether you work from home or commute to work everyday, workplace ethic is required to build a successful career. Organizations are known to embrace ethical practices and behaviors to increase productivity and
uphold integritywhile setting a penalty for workers who default workplace ethics.Following a predefined workplace ethic is a little harder for freelancers and business owners because there is usually no disciplinary committee to punish them for defaulting. It is however evident that for them to not lose clients, they need to imbibe workplace ethics into
themselves.Workplace Ethics Definition: Key Principles & ImportanceWorkplace ethics are the set of values, moral principles, and standards that need to be followed by both employers and employees in the workplace. It is the set of rules and regulations that need to be followed by all staff of the workplace.These ethics are implemented by employers
to foster both employee-employee relationship and employee-customer relationships. An organization may decide to put these ethics into writing or notthey are however meant to be followed.There exist some general workplace ethics that do not need to be defined by the employer, but are common ethical behaviors employees need to exhibit. In the
same vein, some organization-specific ethics may need to be defined in a company handbook.10 Real-Life Examples of Ethics in the Workplace (With Scenarios)Examples of ethical behaviors in the workplace includes; obeying the companys rules, effective communication, taking responsibility, accountability, professionalism, trust and mutual respect
for your colleagues at work. These examples of ethical behaviors ensures maximum productivity output at work. And could be pivotal for career growth. At the start of an employee contract, companies may need the employee to sign various documents, including the company rules and regulation agreement form. Also, the employee may be given a
handbook that may serve as a guide.Some common rules are tardiness, inappropriate dressing, and language, etc. Due to the excitement of getting a new job, some employees do not properly read these rules and may end up deferring them in the future.Therefore, it is important that new employees properly read these rules & regulations in other not
to defer them. Effective communication is very important to avoid misunderstandings when dealing with issues in the workplace. Communicating effectively may mean different things to people at different points in time.Let us consider the hypothetical situation of an employee trying to relay information to a French-speaking customer. The best way
to communicate effectively with the customer is to have an employee who can speak French relay the information.Effective communication may also have an employee breaking one of the rules and regulations of the company without getting penalized for it. An employee reaching out to HR that they will be coming in late due to some unforeseen
circumstances may be spared for coming late if the situation is properly communicated. Good professional relationships are not only a thing that fosters teamwork among employees, but also help with individual career development for employees. Developing professional relationships with coworkers or other professionals outside the workplace will
also directly or indirectly improve productivity.Professional relationships between low-level and high-level employees will make it easier for ideas to be shared and knowledge to be passed to junior employees. That way, the company can confidently have an intern work on a tough project to meet a pending deadline due to the guidance from older
employees.Salespeople, for one, need to build external professional relationships with professionals from other organizationsespecially those who are potential clients. These relationships will help create a contact person in another organization in case they need to sell a product to them. It is important for employees to always take responsibility for
decisions made both individually and in a team. This is, in fact, a leadership trait that every employee who is looking to take up a managerial position in the future should exhibit.Understandably, employees may want to save their job and are therefore scared of taking responsibility for a particular event. However, they shouldnt let this fear take
them.out of the team.For example, the communications team came up with a marketing strategy for the company and it failed. The team members are to jointly take responsibility for this failure, not individuals coming out that they werent part of the decision making process.If the strategy has gone the other way round, they wouldnt have said the
same. There are professional standards that everything an employee does in the workplace. The use of informal words in a formal workplace is highly unprofessional.These standards should be held high and applied to every part of an employees activity in the workplace. This should include the way they speak, kind of work they deliver and their
relationship with coworkers and customers. Accountability is also a very good trait of an employee. One of the things that may short change a talented and responsible is the lack of accountability.Lack of accountability may result in your boss thinking you have an I dont care attitude to the companys project or worst take you as a liar and may lead to
job loss in the long run. For example, at the beginning of each year, a certain amount of money is allocated to each department.The manager is meant to oversee how this money is spent. If at the end of the year, the manager can not make an account of how the money was spent, he may then be suspected of stealing company funds. An employee
should not do anything that may make his or her employee withdraw trust. As an employee of a company, your employee trusts you to get work done perfectly on time.Things like missing deadlines regularly or delivering work that needs to be revised over and over again will deny you a promotion. It may even leave the employer not giving you tasks to
complete in the futurea nightmare for freelancers. Is the company running behind deadline and you feel you can stay a few extra hours after work to finish up? Do it.You are a freelance designer and your client wants a particular poster designed but doesnt have a copywriter to write the content. If you can write the contents, do so. Dont delay a clients
work because of a few contents. It doesnt matter whether you are dealing with the intern, a junior, janitor, etc. they should all be treated with respect. As a manager, treating your team members with respect will help improve their productivity.Giving constructive criticism and saying kind words to them even when they are not able to deliver
perfectly will help them strive to do better in the future. Dont just work hard, work smarter. The reason why you see an employee promoted to the post of manager after just 2 years and a hardworking employee who has been with the company for 10 years failed to get a promotion is smart work.Assume that these 2 employees are data scientists who
collect data and analyze them. A smarter employee will use the Formplus data collection tool to collect data and receive real-time data analytics, while a hard-working employee will print paper-based forms and do the hard work of sharing it to respondents.You might want to check this out: Employee Satisfaction SurveyUnethical Behavior at Work:
Common Examples & ConsequencesUnethical workplace behaviors are any actions in the workplace that violate the accepted moral norms of a community. These actions can be devastating to the individual, team, organization and in some instances clients or a customer. Lying is a trait that is detested in and outside the workplace. It kills trust,
affects relationships and may even put people in trouble.There are different situations where employees lie in the workplacewith just one lie opening the floor for many others. It could be a sales manager lying about the number of clients they were able to get in a month or an employee calling in sick just to attend another job interview.A lot of
employees start lying from their CV, by adding experiences they didnt acquire, and the skills they dont have. Employees need to understand that lying about work may eventually get them in trouble and needs to stop before they lose their job.However, we notice that employees lie due to fear of their employeran employee will call in sick to go for
interviews because companies frown against employees interviewing at another company. HR should put up a more friendly culture that will encourage people to progress in their careers taking up other jobs and even support them throughout the process. It is very common for managers to take credit for their team members hard work when
reporting to the management. A team member may have brought an idea that helped the sales team improve their sales by 200%.However, when giving a report, the manager doesnt mention the team members name but claims the idea as his. Employees need to reduce the use of I, but embrace the use of We.By taking credit for another persons
work, you will be denying the person a promotion, bonus or commendation for a job well done. This will discourage the person from sharing ideas that will benefit the company in the future. Employees need to stay away from using foul language on coworkers in and out of the workplace. This is very important when dealing with customers.Customers
are known to get angry and may result in verbal abuse due to a bad product or service. They may even get insult you when they are at fault.As a customer care representative, salesperson or any other employee, it is beth important that you dont use abusive words on customers no matter how provoked. Similar to verbal harassment, employees should
not be violent when dealing with coworkers and customers. Customers may likely provoke you, but it is better to keep shut and walk away rather than turn violent. A lot of employees have side hustles which they use to supplement salaries. This is very good and only very few companies are against employees working to make money outside work
hours.However, some employees still do non-office related work during office hours. Employees who have side hustles should try doing them on weekends or employing other people to handle some of the business logistics to avoid eating into office hours to get the work done. Companies give lunch breaks to employees and people take advantage of
these breaks to do other things outside office work like, go for interviews, meet with friends or even work on their side hustles. They are free to do whatever they want these lunch breaks.Employees, however, take advantage of these lunch breaks and extend them beyond time. Some employees are known for diverting company funds into their bank
accountspadding project quotations, invoices, etc. to deceive the company on how much was spent on particular projects.This act is detrimental to the company because employees who steal sometimes replace quality products with counterfeits which are cheaper but causes damage in the future. Sexual harassment is an offense that is not limited to
the workplace alone. An employee accused of sexual harassment will not only face consequences in the workplace but also tried at a court of law.Many companies have a zero-tolerance rate for sexual harassment in and outside the workplace. This may tarnish the companys reputation and the only way to curb is to make an example of defaulters.
Some common causes of corruption can be seen during the employment process of an organization. They invite so many people to send their CVs and come for interviews but only people with the same political affiliation with them get the job.This is also common with companies that ask for contractors to bid for a project but the employees will only
give them to their friends who may not even bid at all.Get started with our workplace harassment form template to receive feedback from employeesExamples of Management/Employers Unethical Behaviors.Workplace ethics is not for employees alone. Employers are also bound to workplace ethics and may also be tried for unethical behavior. It is
common for managers, employers and major decision-makers to use their position in the workplace to influence the hiring decision in exchange for sex. Some employers take advantage of desperate job seekers and the competitive job market to use employees leisure time as they wish. They do so with the mentality that they are doing employees a
favor by employing them, not knowing that the favor is mutual. Employees who are scared of queries or job loss are not able to protest the infringement into their private time by the employer. It is common among employers to verbally harass employees when they make little mistakes. This will reduce employee morale and productivity.Employers
should always say kind words to their employees. Deadlines are a great way to make sure the work gets done on time. However, when employees are placed under undue pressure, they end up trading quality for on-time delivery.An example of undue pressure will be giving an employee a 1-day deadline for a project that would normally take a week.
This is a common type of corruption that happens in the workplace. An employee who has been working hard for years while influencing company growth may get sidelined for a promotion because of another employee who is a family friend, family, or friend of the employer. Things like this are what reduce employee morale or even push talented
employees to dropping a resignation. One of the things that can mar productivity is an unfriendly working environment. This may come as a combination of abusive bosses, lack of commendation, nepotism, etc. An unfriendly environment is an environment that combines various unethical behaviors into one. Creatives usually have it worse when it
comes to having unrealistic expectations from employees.You might like: Employee Attitude Survey TemplateWhy Workplace Ethics Matter: Benefits & Risks of Poor EthicsIt can stimulate positive employee behavior and create a positive ambiance in the workplaceEnsures management guides and mentors their employees in a healthy environmentA
workplace with good ethics usually strengthens the bond employees have with their superiorlt boosts productivity through employee performance and job satisfaction which in turn increases company growth.Bad workplace ethics can cause a strain in the relationship with company stakeholdersWhen it leaks (which it most likely will) poor behavior
can be recorded and propelled into unsavory headlines online. This can lead to reputational damage to the brand name.Heres a Template to help: Anonymous Complaint Form TemplateHow to Solve Unethical Issues at the Workplacel. Have RulesOrganizations need to have predefined rules and regulations regarding workplace ethics. These rules and
regulations should be given to new employees together with their employment contracts.Also having the rules written at strategic places at the workplace will also help remind people about the rules. People tend to unconsciously imbibe things they see every day.2. Accept Feedback/ComplaintMake it easy for employees to send feedback or complaint
in case of harassment, abuse, or any other unethical activities going on in the workplace.With tools like Formplus, you can create online forms to receive complaints on workplace harassment or any other unethical behaviors3. List Consequences for Unethical BehaviorsConsequences for unethical behaviors should also be placed alongside the rules at
strategic places in the organization. That way, if anyone wants to ignore the rules despite seeing them, the fear of getting punished will stop him or her from going ahead.4. Swift Justice/Disciplinary ActionSome Companies often cover up issues of rape, sexual harassment, etc. when the perpetrator is a high-ranking member of the organization. Things
like this should not be accommodated.Irrespective of who breaks the rule, there should be swift disciplinary action by the organization. The corporate world has grown and advanced by leaps and bounds to reach its present state. However, most enterprises still fail to address and alleviate ethical issues in workplace. Occurrences like sexual
harassment or cyberbullying are among the common ethical issues in business that organizations need to curtail with greater precision and intent. In fact, while businesses are more concerned about profitability and reputation, ethics often get neglected.Table of ContentsTo add, due to the lack of intent or knowledge, many companies fail to identify
and resolve the ethical issues that exist in their work cultures or operations. To substantiate, as per the LRN Report, only 49% of the companies give high priority to their ethics and compliance programs in order to be more ethical and righteous. To delve deeper, this article will define some of the major ethical issues in workplace with examples along
with the steps that need to be taken to alleviate such problems.Complete list of top 9 ethical issues in a workplaceEthical Issue - 4With the advancement in technology, humans have availed many benefits. On the other hand, technology also gave birth to a problem of breach of privacy by making private information accessible easily. This blog will
effectively cover detailed information about breaches of privacy and different measures to avoid them.ResourcesTodays consumers have strong demands, and many show a clear unwillingness to go along with ethically dubious practices deemed acceptable in years past. This poses significant challenges in several industries, but also an exciting
opportunity: the chance to do real good through the power ofethical management. The growing prioritization ofbusiness ethicsis readily apparent based on insights from a 2023survey conducted by Harris Pollon behalf of the American Institute of CPAs (AICPA) and The Chartered Institute of Management Accountants (CIMA). In this study, 70 percent
of those referred to as future talent explained that business ethicsis more important now than five years ago. A number of aspiring leaders recognize the value ofmanagerial ethicsbut struggle to define this or determine how it will actually play into day-to-day operations or decision-making initiatives. Further research will be needed to uncover and
understand these opportunities, but we will reveal a few priorities in this guide toethics and management. Plus, we will demonstrate the role of amasters in managementin preparing for ethical leadership. Implementingmanagerial ethicsbegins with highlighting thewhyofethical management. This explanation can be divided into a few main categories,
consisting of extrinsic and intrinsic motivation. Extrinsic.Factors such as productivity and risk management deserve consideration, but agrowing body of researchindicates that these areas can see dramatic long-term improvements under ethical frameworks. Intrinsic.Regardless of what, exactly, drives profits, advocates formanagement ethicsbelieve
that this approach should be pursued simply because it is morally just. Personal values such as empathy and integrity may also driveethical management. Whileethical managementpractices have existed and have been heavily utilized throughout history, this effort took a clear step up with the emergence of concepts such ascorporate social
responsibility(CSR) during the 20th century. This draws on classic ethical concepts, including influential theories from Ancient Greece and the Enlightenment period. Ethical managementis underscored by several classic philosophical theories, which describe what it means to make ethical judgments and how these can be built into everyday problem-
solving efforts. Essentials worth examining include: Utilitarianism calls for the amplification of utility (often defined in the context of well-being) for as many people as possible while also preventing harm on a wide scale. The ultimate goal? The greatest amount of good for the greatest number of people. This is known as a consequentialist theory, as it
emphasizes outcomes of various actions (ethical or otherwise), rather than the inherent morality of those actions. It is strongly linked to economistJohn Stuart Mill, who, in the essayUtilitarianism, advocated for the greatest happiness principle to guide both moral judgments and overarching public policies. When reflecting on right and wrong, we tend
to focus on the consequences of various actions or behaviors, rather than considering the underlying moral implications of these concerns. With Deontological ethics, consequences are not a factor. Behaviors are deemed right or wrong based on intrinsic qualities. Immanuel Kant is the most recognizable force behind Deontological ethics. His principle
ofcategorical imperativesuggests that all people must follow certain laws or rules, regardless of extenuating circumstances. Virtue ethicssharply contrasts the outcome-based nature of utilitarianism and duty-based ethics, in which actions tend to attract the bulk of the attention. With virtue ethics, the focus shifts to the character of the individuals
responsible for key actions. This unique ethical framework highlights complex concepts such as eudaimonia (referencing a fulfilled and meaningful way of life) and phronesis (a version of prudence in which people make sound moral judgments within the context of various situations). Ethics of care draws attention to empathy in decision-making. This
moral theory highlights relationships between friends, family members, and entire communities. These relationships prompt moral obligations, and, as such, ethical decision-making should draw heavily on social connections. Care ethics also highlights the need for social justice, recognizing that systemic concerns can impact relationships and
communities. Closely aligned with Deontological theories, rights-based ethics highlight inherent rights of individuals, along with the obligations that stem from these rights. According to rights-based ethics, certain rights should always be respected, no matter how the consequences of various rights-based actions play out. Proponents advocate for
absolutism, arguing that there are no situations in which it would be acceptable to deny fundamental rights. Designed to promote equitable treatment, justice theory takes many forms and may encompass the previously described duty-based ethics. Meanwhile, distributive justice reveals the importance of distributing goods and resources fairly
throughout society. Rights-based justice also falls within this classification, suggesting that the basis for justice should center around individual freedoms. Ethical relativismis unique among the philosophies and theories highlighted above, as this philosophy claims that there is no one right set of principles by which all humans can realistically abide.
Rather, different people or societies are tasked with defining what is right or wrong. Similarly, cultural relativism suggests that no moral truths can be applied on a universal basis. The theories cited above can form a strong basis for ethical leadership. However, just as these theories vary, so can ethical leadership as it relates to the modern corporate
environment. Concerns worth addressing are highlighted in detail below: It can be difficult to define ethical leadership. As the ethical frameworks and theories highlighted above indicate, there are some contrasting views of ethics and moral behavior. In general, the leaders most widely defined as ethics emphasize the moral good as they make
decisions on behalf of their organizations and to benefit the community at large. Commonly cited characteristics include: Empathy Transparency Courage Accountability Corporate social responsibility (CSR) encourages organizations to consider the impact of their initiatives, beyond the sheer goal of driving profits. This encompasses a myriad of
community or environmental concerns that irresponsible business initiatives may impact. Ethical theories can provide a strong framework to guide CSR efforts. For instance, utilitarianism reveals the need for corporations to do the best for the most people. Virtue ethics suggests that modern leaders must possess the critical characteristics described
above. As explained by deontological ethics, corporations have a moral duty to show respect for employees and consumers alike as they make ethical judgments. Todays complex business landscape encompasses a wide range of ethical concerns. Many have existed for millennia, but others have become more of a priority in recent years. All must be
strongly considered when managing teams, and especially when forming a strategic approach to decision-making. Transparency forms the foundation of trusting relationships between leaders and team members, and between businesses and consumers. Leaders who demonstrate integrity rely on a strong moral compass while showing a clear
commitment to honesty in all their actions. This begins with transparency. This means letting team members know about current concerns and taking responsibility for mistakes. Leaders should be proactive about sharing important information, but also sensitive in how they uncover essential details. By consistently following morally sound policies
and procedures, leaders can show fairness and justice in their dealings with employees and with other stakeholders. Equal opportunity is also a must, especially as it relates to hiring, career advancement, andperformance review integrity. Ethical leaders must work actively to address any biases they may hold while also making a point of intervening
when they observe injustice in the workforce. Todays employees may require guidance and structure, but they also want to be treated with respect. This means delegating tasks but also trusting that employees are up to the job and can handle responsibilities without being micromanaged. This respect for individuals also calls for the creation of an
inclusive environment, in which all feel valued and empowered. We have touched on the need for leaders to own up to their mistakes and to address their own biases, but this is just one aspect of accountability in the context of modern management. This also calls for the active pursuit of constructive feedback. Employees should have ample
opportunities to share their perspectives, especially as they relate to leadership styles and initiatives. Environmental stewardship should be framed as a core business value and built into missions, visions, and policies. It is also crucial for ethical managers to lead by example and demonstrate that they incorporate sustainable practices into their daily
routines. On a wider scale, this should be viewed as an ongoing process that calls for careful monitoring, innovation, and public advocacy. Identification.Todays leaders must be mindful of emerging ethical concerns and willing to put more effort into finding and addressing these. This begins with open and honest communication. Analysis.The ethical
frameworks highlighted above can play a valuable role in determining the scope of current dilemmas and how they might be resolved. Consider integrating data-driven practices to further assist in the analysis of ethical concerns. Resolution.As resolutions are developed and implemented, leaders need to be mindful of current policies, legislative
guidelines, and feedback from various stakeholders. Ideally, ethical decisions will align with professional standards and organizational objectives. Documentation and Reflection.Decision-making processes must be carefully and thoroughly documented. Personal reflection can help leaders learn from these initiatives and apply key findings to future
ethical decision-making efforts. Ethical dilemmas abound in the modern workplace and, with so many concerns at stake, it can be easy for leaders to feel stifled. Ethically minded leaders must acknowledge that there will never be a perfect solution, but that they can still make ethical choices based on key frameworks while addressing thesetop 10
ethical dilemmas in the workplace: Even the most harmonious workplaces will inevitably experience significant conflicts of interest. To note, efforts to be eco-conscious can prove complicated, especially when leaders have business interests involving sustainable ventures. Other conflicts of interest may center around diversity, equity, and inclusion
initiatives as sometimes, the seemingly best-trained pool of talent will not abide by DEI principles. From time theft to expense accounts and especially intellectual properties, there are ethical conundrums to be navigated within the modern workforce. Furthermore, a number of policies may promote unequal access to these resources. Clear policies
and procedures can help, as can leading by example. In todays data-driven environment, leaders often struggle to weigh the desire for personalized services against concerns surrounding consumer privacy. These issues are increasingly underscored by regulatory frameworks such as GDPR (General Data Protection Regulation) and CCPA (California
Consumer Privacy Act). Ethics in hiring are increasingly difficult to navigate, especially in the context of DEI and skill gaps or labor shortages. At minimum, merit-based recruitment and selection processes must be implemented, with managers aware of unconscious biases as they screen candidates. Fair and objective criteria are also needed for
performance evaluations and for promoting dignity in termination, when necessary. Concepts such as quid pro quo have been prominent in the corporate world for far too long. Many policies are in place to avoid these practices, and yet, several organizations explore gray areas and ethically dubious initiatives. Strict guidelines must be established
surrounding bribery and ethical conduct. If these policies are not followed, transparency and accountability are essential. Several of the aforementioned principles of ethics play heavily into efforts to promote fairness and equality in the modern workforce. Unfortunately, there are still huge disparities in hiring and pay. Key opportunities worth
exploring, such as inclusive decision-making processes, DEI training, and objective performance evaluations, to name a few. Also crucial to consider is a culture of open communication to reveal when initiatives are not fair or equal. Employees should feel empowered to reveal misconduct and to seek solutions. Unfortunately, many fear that they will
be let go or that they will face other harsh consequences. Whistleblowing policies should protect these employees while ensuring that they have access to reporting channels. All whistleblower reports must be taken seriously and investigated promptly. When properly safeguarded, intellectual property promotes innovation and creativity. Some
organizations rely on non-disclosure agreements (NDAs), but these must be deemed legally enforceable. Beyond this, clear guidelines must reveal how IPs will be safeguarded. Access controls may be required to ensure that confidential information is only available when required by certain employees. Employee monitoring solutions can help leaders
provide better guidance in an era of remote work, but the implications surrounding privacy and work-life balance can be concerning. Legal compliance is a must, along with transparency so that employees know when and how they are monitored on the job. Surveillance efforts should never undermine employee autonomy or dignity. Many
organizations struggle to balance priorities such as sustainability and profitability. Unfortunately, practices that promise to drive profits often present clear ecological conundrums. Ethical issues may also involve resource allocation and the inherent complexity of the modern supply chain. Are you intrigued by the ethical concerns cited above? If you
are committed to do your part, you could be a great candidate forMaster of Science in Management (MSM). This program provides a strong foundation through core courses but also integrates ethical concepts into electives and experiential learning. Learn more about our ethics-based approach to management education, or take the next step
andapply today.
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