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What sets a productive SWOT analysis apart? Mastery of best practices. In this guide, you’ll find SWOT analysis best practices that sharply focus your strategic planning, ensuring no detail is overlooked. From identifying key strengths to anticipating market threats, learn how to construct a SWOT analysis that is as precise as actionable. What is a SWOT
Analysis? SWOT stands for strengths, weaknesses, opportunities, and threats. The term refers to a strategic planning technique that assesses internal strengths, weaknesses, and external opportunities and threats, to inform business strategies and leverage competitive advantages to achieve major accomplishments. A comprehensive SWOT analysis
examines internal factors (strengths and weaknesses) and external factors (opportunities and threats), fostering a proactive approach to strategic planning and enabling businesses to capitalize on market conditions. Businesses commonly use SWOT analyses to steer toward strategic excellence. This method serves as a tried and true tool for gaining
insight into an organization’s strategic standing by evaluating both internal and external factors. A meticulous execution of a SWOT analysis covers a business's internal aspects—strengths and weaknesses—along with its external ones, opportunities, and threats. By pinpointing key strengths such as formidable brand presence or advanced technical
skills, coupled with identifying their shortcomings including obsolete technology or significant staff attrition rates, organizations acquire essential intelligence crucial for strategy formulation. This allows organizations to craft strategies that draw upon organizational strengths and remedy their weak points, enabling them to capture market leadership
positions. Identifying Internal Factors Strategic planning begins by looking inward at the organization and honing in on internal factors. These elements are encapsulated within the SWOT framework as strengths and weaknesses. To identify these critical internal factors accurately, team members must closely examine multiple facets of the business. This
includes scrutinizing the financial and human resources, along with both tangible assets such as property or equipment and intangible ones like brand value or proprietary technology—and not forgetting operational efficiencies. Strengths Creating a comprehensive SWOT analysis requires first pinpointing your organization’s inherent strengths. These are
successful internal practices and activities that set you apart from competitors, emphasizing what your business excels in or offers uniquely. To identify these attributes, one should look at the organization's capabilities, resources, and aspects of brand identity that create a competitive advantage. To accurately identify strengths, team members can
measure against industry benchmarks. Seeking guidance from experts in specific fields is also beneficial. Understanding these key areas where a business stands out allows companies to gain an advantageous position over others. It lays down solid groundwork upon which strategic plans may be built effectively. Weaknesses Just as critical as recognizing
strengths in a SWOT analysis is the identification of weaknesses. These are areas where an organization may encounter difficulties or exhibit deficiencies, such as: Antiquated procedures Deficits in expertise Insufficient resources Ineffective systems A thorough review of initiatives that do not meet performance standards within the company reveals
these weak points and shows where enhancements can be applied to maintain a competitive edge. Acknowledging weaknesses should not be misconstrued as pointing out failures. Rather, it’s an opportunity to identify areas for improvement. It requires deep inquiry into aspects of the business needing improvement, subpar products, and resource
scarcity. By recognizing these areas of weakness, organizations can take deliberate measures to address specific customer concerns and reduce vulnerabilities against competitors. Evaluating External Factors A SWOT analysis helps identify external factors that can affect success, too. While internal factors are the foundation of strategic planning, it’s
critical to also consider these external factors. These include dynamic opportunities and threats shaped by market trends, consumer behavior, and various influences on a company’s external environment. To assess these elements effectively requires an examination of market tendencies and keeping track of changes in consumer habits through industry
journals as well as grasping the socioeconomic circumstances that impact business operations. Opportunities A SWOT analysis highlights opportunities as promising prospects on the horizon—potential positive outcomes from external situations. These could emerge due to advances in technology, shifts within societal behaviors, or new market
developments. To capitalize on these chances, organizations should evaluate them against their strategic goals and consider how best to react in a manner that strengthens their competitive edge. Keeping an eye on evolving government policies, newly emerging markets, and changes in population demographics is crucial for uncovering fresh
opportunities. Overlooking such shifts might lead companies to miss out on pivotal moments for growth and creativity. Threats Threats in a SWOT analysis represent negative, external factors that the organization can’t control. These factors could potentially disrupt current strategies or even the company’s future. Anticipating threats requires a realistic,
objective, and specific assessment of external challenges to be mindful of their potential impact on the organization and to take action against them before they negatively affect the business. Examples of external threats may include: Technological advancements rendering existing products or services obsolete Economic downturns that result in tighter
consumer spending New market trends or shifts in consumer preferences that reduce demand for certain offerings Supply chain disruptions that affect production and distribution Political instability that can affect market confidence and operations Environmental disasters that disrupt operations and supply chains To effectively mitigate risks from
external threats, follow these steps: Identify opportunities within those threats through thorough analysis. Evaluate the severity of each threat. Prioritize the threats based on their potential impact and likelihood. Develop proactive strategies and contingency plans to address the most significant threats. Understanding and monitoring real threats in the
industry is a crucial part of a well-rounded business strategy. Crafting a Comprehensive SWOT Analysis Each component of a well-rounded SWOT analysis—strengths, weaknesses, opportunities, and threats—is integral in completing the whole picture that illustrates the strategic market position of a company. Incorporating insights from various
stakeholders offers a unique perspective on what are both assets and limitations for an organization. A clear framework for conducting SWOT analyses allows for straightforward evaluations that pinpoint significant factors while preventing any one category from becoming too saturated. The structured format of a SWOT analysis facilitates the clear
understanding and communication of a company's competitive position, as well as the identification of areas that may benefit from improvement or strategic investment. Maintaining relevance and securing its market positioning requires: Ensuring that objectives defined by the SWOT align with the broader goals and vision Steering clear of generalities
in favor of specific points that lead to actionable conclusions Taking into account existing trends in the marketplace alongside forthcoming changes Turning Analysis into Action A SWOT analysis is the driving force behind detailed planning and setting SMART objectives, making certain that insights are converted into actionable outcomes and deliberate
growth. Encouraging collective ideation with team members from various backgrounds can bring to light inventive concepts, which are crucial for efficient strategy formulation following a SWOT analysis. Choosing appropriate measures post-SWOT requires a thorough assessment of each proposed solution in terms of practicability, expected influence,
and necessary resources for execution. Strengthening Core Capabilities Strategic planning encompasses more than simply recognizing an organization’s strengths and weaknesses. It involves harnessing these factors to enhance the fundamental competencies of a business. For example, leveraging competitive pricing as a core strength can serve as a
unique selling proposition that allows for successful engagement with market opportunities and vigorous competition. Businesses can capitalize on external opportunities by aligning their internal strengths with positive market trends or using them to counteract potential threats. A central element of strategic planning is the ability to identify and seize
emerging market opportunities by drawing upon inherent organizational capabilities. This requires attention not only toward existing conditions within the marketplace but also anticipation of fresh prospects stemming from shifts such as technological advancements or newly developing geographical markets. Creating an innovative atmosphere that
promotes ideation is essential in uncovering new possibilities which are integral components of this strategy formulation process. Addressing Vulnerabilities Recognizing and addressing shortcomings is a key phase in turning SWOT analysis into actionable strategies. Businesses need to openly identify their areas of weakness, which should then be
followed by comprehensive strategic planning aimed at improving these weaknesses. Fostering an environment that promotes creativity and open-mindedness among team members during brainstorming can lead to practical solutions for the weaknesses pinpointed in the analysis. But pointing out and tackling weaknesses isn’t sufficient. Persistent
implementation of remedial actions is imperative, too. Project management tools to execute action plans, coupled with regular monitoring of KPIs, help ensure corrective steps are effectively applied to counteract identified vulnerabilities. Engaging with external frameworks and leveraging the expertise of consulting services can enhance the strategies
developed to address the deficiencies identified in the organization through the SWOT analysis. The Dynamic Nature of SWOT Analysis Instead of being an isolated task, SWOT analysis is an ongoing process that needs to be flexible and responsive to changing market trends. A fixed SWOT can overlook the dynamic nature of threats and prospects,
resulting in antiquated strategies that fail to effectively tackle current market realities. Frequent updates to the SWOT analysis are crucial for it to mirror recent technological shifts, consumer trends, industry changes, and market developments in planning decisions. A living SWOT evaluation cycle should be planned around pivotal business periods or
significant occurrences so as to regularly assess and refresh all aspects of the SWOT and develop strategies that are timely and effective. This approach involves setting up mechanisms for continual feedback and drawing lessons from quarterly business reports. Enhancing SWOT with Complementary Tools Integrating a SWOT analysis with additional
strategic planning tools offers a comprehensive view of the business landscape, ensuring a complete understanding of an organization’s strategic position. For example, carrying out a PESTLE analysis can illuminate how political, economic, social, technological, legal, and environmental factors affect the company. When SWOT analysis is paired with
market research efforts, it allows for an enhanced exploration of both new opportunities and potential threats. SWOT Analysis Templates and Tools There are numerous resources and instruments designed to facilitate the execution of a SWOT analysis. For example, HubSpot offers a free swot analysis template for individual use. Utilizing these free tools
enables one to concentrate on deriving meaningful insights from the exercise instead of getting bogged down by its procedural aspects. Why is a SWOT Analysis Important? A SWOT analysis lays the groundwork for strategic planning, ensuring that a business can position itself effectively in the market and navigate the complex landscape of internal and
external factors that impact its operations. This analysis is important because it allows businesses to create a solid foundation for decision-making. It encourages a deep dive into the company's strengths, weaknesses, opportunities, and threats, providing a comprehensive overview that is essential for informed strategy development. By conducting your
own SWOT analysis and understanding its essential elements, a company can leverage its strengths, address its weaknesses, capitalize on opportunities, and prepare for potential threats. Additionally, a SWOT analysis is crucial for aligning a company's strategies with its mission and vision. It ensures that all strategic initiatives are rooted in a clear
understanding of what the company does well and where it can improve. This alignment is vital for maintaining focus and achieving long-term goals. Continue Your Strategic Planning Education To learn more about SWOT analysis best practices and other business evaluation tools, consider expanding your knowledge through structured learning. The
MBA programs at Pepperdine University offer comprehensive courses designed to enhance your strategic planning capabilities. Engaging with Pepperdine's Full-Time MBA, Part-Time MBA, Executive MBA, or Online MBA curriculum will not only solidify your understanding of SWOT analysis best practices but also equip you with a broader range of
business insights for future success. In addition to formal education, attending workshops and industry conferences can provide practical, hands-on experience with SWOT analyses and other strategic tools. These events offer opportunities to network with professionals and thought leaders who can offer fresh perspectives and insights into the latest
trends and techniques in strategic planning. A SWOT analysis helps you identify strengths, weaknesses, opportunities, and threats for a specific project or your overall business plan. It’s used for strategic planning and to stay ahead of market trends. Below, we describe each part of the SWOT framework and show you how to conduct your own.Looking
for a way to separate your organization from the competition? A SWOT analysis is a technique used to identify strengths, weaknesses, opportunities, and threats in order to develop a strategic plan or roadmap for your business. While it may sound difficult, it’s actually quite simple. Whether you’re looking for external opportunities or internal strengths,
we’ll walk you through how to perform your own SWOT analysis, with helpful examples along the way. What is a SWOT analysis?A SWOT analysis is a technique used to identify strengths, weaknesses, opportunities, and threats for your business or even a specific project. It’s most widely used by organizations—from small businesses and non-profits to
large enterprises—but a SWOT analysis can be used for personal purposes as well. While simple, a SWOT analysis is a powerful tool for helping you identify competitive opportunities for improvement. It helps you improve your team and business while staying ahead of market trends.Create a competitive analysis templateWhat does SWOT stand for?
SWOT is an acronym that stands for: StrengthsWeaknessesOpportunitiesThreats When analyzed together, the SWOT framework can paint a larger picture of where you are and how to get to the next step. Let’s dive a little deeper into each of these terms and how they can help identify areas of improvement. StrengthsStrengths in SWOT refer to internal
initiatives that are performing well. Examining these areas helps you understand what’s already working. You can then use the techniques that you know work—your strengths—in other areas that might need additional support, like improving your team’s efficiency. When looking into the strengths of your organization, ask yourself the following
questions:What do we do well? Or, even better: What do we do best?What’s unique about our organization?”What does our target audience like about our organization?Which categories or features beat out our competitors? Example SWOT strength:Customer service: Our world-class customer service has an NPS score of 90 as compared to our
competitors, who average an NPS score of 70.WeaknessesWeaknesses in SWOT refer to internal initiatives that are underperforming. It’s a good idea to analyze your strengths before your weaknesses in order to create a baseline for success and failure. Identifying internal weaknesses provides a starting point for improving those projects.Identify the
company’s weaknesses by asking:Which initiatives are underperforming and why?What can be improved?What resources could improve our performance?How do we rank against our competitors?Example SWOT weakness:E-commerce visibility: Our website visibility is low because of a lack of marketing budget, leading to a decrease in mobile app
transactions.OpportunitiesOpportunities in SWOT result from your existing strengths and weaknesses, along with any external initiatives that will put you in a stronger competitive position. These could be anything from weaknesses that you’d like to improve or areas that weren’t identified in the first two phases of your analysis. Since there are multiple
ways to come up with opportunities, it’s helpful to consider these questions before getting started:What resources can we use to improve weaknesses?Are there market gaps in our services?What are our business goals for the year?What do your competitors offer?Example SWOT opportunities:Marketing campaign: To improve brand visibility, we’ll run ad
campaigns on YouTube, Facebook, and Instagram.ThreatsThreats in SWOT are areas with the potential to cause problems. Different from weaknesses, threats are external and out of your control. This can include anything from a global pandemic to a change in the competitive landscape. Here are a few questions to ask yourself to identify external
threats:What changes in the industry are cause for concern?What new market trends are on the horizon?Where are our competitors outperforming us?Example SWOT threats:New competitor: With a new e-commerce competitor set to launch within the next month, we could see a decline in customers.Create a competitive analysis templateSWOT analysis
exampleOne of the most popular ways to create a SWOT analysis is through a SWOT matrix—a visual representation of strengths, weaknesses, opportunities, and threats. The matrix comprises four separate squares that create one larger square. A SWOT matrix is great for collecting information and documenting the questions and decision-making
process. Not only will it be handy to reference later on, but it’s also great for visualizing any patterns that arise. Check out the SWOT matrix below for a simple example. As you can see, each of the quadrants lists out the company's strengths, weaknesses, opportunities, and threats.When used correctly and effectively, your matrix can be a great toolkit for
evaluating your organization’s strengths and weaknesses. How to do a SWOT analysis, with examples A SWOT analysis can be conducted in a variety of ways. Some teams like to meet and throw ideas on a whiteboard, while others prefer the structure of a SWOT matrix. However you choose to make your SWOT analysis, getting creative with your
planning process allows new ideas to flow and results in more unique solutions. There are a few ways to ensure that your SWOT analysis is thorough and done correctly. Let’s take a closer look at some tips to help you get started.Create a competitive analysis templateOften, strengths and weaknesses stem from internal processes. These tend to be easier
to solve since you have more control over the outcome. When you come across internal factors, you can start implementing improvements in a couple of different ways.Meet with department stakeholders to form a business plan around how to improve your current situation.Research and implement new tools, such as a project management tool, that can
help streamline these processes for you. Take immediate action on anything that can be changed in 24 hours or less. If you don’t have the capacity, consider delegating these items to others with deadlines. The way you go about solving internal factors will depend on the type of problem. If it’s more complex, you might need to use a combination of the
above or a more thorough problem management process.Tip 2: Evaluate external factorsExternal factors stem from processes outside of your control. This includes competitors, market trends, and anything else that’s affecting your organization from the outside in. External factors are trickier to solve, as you can’t directly control the outcome. What you
can do is pivot your own processes in a way that mitigates negative external factors. You can work to solve these issues by:Competing with market trendsForecasting market trends before they happenImproving adaptability to improve your reaction timeTrack competitors using reporting tools that automatically update you as soon as changes occur While
you won’t be able to control an external environment, you can control how your organization reacts to it. Let’s say, for instance, that you’'re looking to compete with a market trend. For example, a competitor introduced a new product to the market that’s outperforming your own. While you can’t take that product away, you can work to launch an even
better product or marketing campaign to mitigate any decline in sales. Tip 3: Hold a brainstorming sessionBrainstorming new and innovative ideas can help to spur creativity and inspire action. To host a high impact brainstorming session, you’ll want to: Invite team members from various departments. That way, ideas from each part of the company are
represented. Be intentional about the number of team members you invite, since too many participants could lead to a lack of focus or participation. The sweet spot for a productive brainstorming session is around 10 teammates. Use different brainstorming techniques that appeal to different work types.Set a clear intention for the session.Tip 4: Get
creativeln order to generate creative ideas, you have to first invite them. That means creating fun ways to come up with opportunities. Try randomly selecting anonymous ideas, talking through obviously bad examples, or playing team building games to psych up the team.Tip 5: Prioritize opportunitiesNow, rank the opportunities. This can be done as a
team or with a smaller group of leaders. Talk through each idea and rank it on a scale of one through 10. Once you’ve agreed on your top ideas based on team capabilities, competencies, and overall impact, it’s easier to implement them.Tip 6: Take actionIt’s all too easy to feel finished at this stage —but the actual work is just beginning. After your SWOT
analysis, you’ll have a list of prioritized opportunities. Now is the time to turn them into strengths. Use a structured system such as a business case, project plan, or implementation plan to outline what needs to get done—and how you plan to do it.Read: 11 project templates to start your work on the right trackSWOT analysis templateA SWOT analysis
template is often presented in a grid format, divided into four quadrants. Each quadrant represents one of the four elements. Use this free SWOT analysis template to jump-start your team’s strategic planning.Strengths1.2.3.4. Identify the strengths that contribute to achieving your objectives. These are internal characteristics that give you an advantage.
Some examples could be a strong brand reputation, an innovative culture, or an experienced management team.Weaknesses1.2.3.4. Next, focus on weaknesses. These are internal factors that could serve as obstacles to achieving your objectives. Common examples might include a lack of financial resources, high operational costs, or outdated
technology. Opportunities1.2.3.4. Move on to the opportunities. These are external conditions that could be helpful in achieving your goals. For example, you might be looking at emerging markets, increased demand, or favorable shifts in regulations.Threats1.2.3.4. Lastly, let's address threats. These are external conditions that could negatively impact
your objectives. Examples include increased competition or potential economic downturns.Why is a SWOT analysis important?A SWOT analysis can help you improve processes and plan for growth. While similar to a competitive analysis, it differs because it evaluates both internal and external factors. Analyzing key areas around these opportunities and
threats will equip you with the insights needed to set your team up for success.A SWOT analysis isn’t only useful for organizations. With a personal SWOT analysis, you can examine areas of your life that could benefit from improvement, from your leadership style to your communication skills. These are the benefits of using a SWOT analysis in any
scenario. 1. Identifies areas of opportunityOne of the biggest benefits of conducting an analysis is to determine opportunities for growth. It’s a great starting point for startups and teams that know they want to improve but aren’t exactly sure how to get started. Opportunities can come from many different avenues, like external factors such as
diversifying your products for competitive advantage or internal factors like improving your team’s workflow. Either way, capitalizing on opportunities is an excellent way to grow as a team.2. Identifies areas that could be improvedldentifying weaknesses and threats during a SWOT analysis can pave the way for a better business strategy.Ultimately,
learning from your mistakes is the best way to excel. Once you find areas to streamline, you can work with team members to brainstorm an action plan. This will let you use what you already know works and build on your company’s strengths.3. Identifies areas that could be at riskWhether you have a risk register in place or not, it’s always crucial to
identify risks before they become a cause for concern. A SWOT analysis can help you stay on top of actionable items that may play a part in your risk decision-making process. It may be beneficial to pair your SWOT analysis with a PEST analysis, which examines external solutions such as political, economic, social, and technological factors—all of which
can help you identify and plan for project risks.When should you use a SWOT analysis?You won’t always need an in-depth SWOT analysis. It’s most useful for large, general overviews of situations, scenarios, or your business.A SWOT analysis is most helpful:Before you implement a large change—including as part of a larger change management
planWhen you launch a new company initiativelf you’d like to identify opportunities for growth and improvementAny time you want a full overview of your business performancelf you need to identify business performance from different perspectivesSWOT analyses are general for a reason—so they can be applied to almost any scenario, project, or
business. SWOT analysis: Pros and consAlthough SWOT is a useful strategic planning tool for businesses and individuals alike, it does have limitations. Here’s what you can expect.ProsSimplicityThe simplicity of SWOT analysis makes it a go-to tool for many. Because it is simple, it takes the mystery out of strategic planning and lets people think critically
about their situations without feeling overwhelmed. For instance, a small bakery looking to expand its operations can use SWOT analysis to easily understand its current standing. Identifying strengths like a loyal customer base, weaknesses such as limited seating space, opportunities like a rising trend in artisanal baked goods, and threats from larger
chain bakeries nearby can all be accomplished without any specialized knowledge or technical expertise.Versatilitylts versatile nature allows SWOT analysis to be used across various domains. Whether it’s a business strategizing for the future or an individual planning their career path, SWOT analysis lends itself well. For example, a tech start-up in the
competitive Silicon Valley landscape could employ SWOT to navigate its pathway to profitability. Strengths might include a highly skilled development team; weaknesses could be a lack of brand recognition; opportunities might lie in emerging markets; and threats could include established tech giants. Meaningful analysisSWOT excels in identifying
external factors that could impact performance. It nudges organizations to look beyond the present and anticipate potential future scenarios. In retail management, for example, a team could use SWOT analysis to identify opportunities in e-commerce and threats from changing consumer behavior or new competitors entering the market. By doing so, the
company can strategize on how to leverage online platforms to boost sales and counteract threats by enhancing the customer experience or adopting new technologies.ConsSubjectivity and biasThe subjective nature of SWOT analysis may lead to biases. It relies heavily on individual perceptions, which can sometimes overlook crucial data or misinterpret
information, leading to skewed conclusions. For example, a manufacturing company might undervalue the threat of new entrants in the market due to an overconfidence bias among the management. This subjectivity might lead to a lack of preparation for competitive pricing strategies, ultimately affecting the company's market share.Lack of
prioritizationSWOT analysis lays out issues but falls short on prioritizing them. Organizations might struggle to identify which elements deserve immediate attention and resources. For instance, a healthcare provider identifying numerous opportunities for expansion into new services may become overwhelmed with the choices. Without a clear way to
rank these opportunities, resources could be spread too thinly or given to projects that do not have as much of an impact, leading to less-than-ideal outcomes.Static analysisSince SWOT analysis captures a snapshot at a particular moment, it may miss the evolving nature of challenges and opportunities, possibly leading to outdated strategies. An example
could be a traditional retail business that performs a SWOT analysis and decides to focus on expanding physical stores, overlooking the growing trend of e-commerce. As online shopping continues to evolve and gain popularity, the static analysis might lead to investment in areas with diminishing returns while missing out on the booming e-commerce
market trend.SWOT analysis FAQWhat are the five elements of SWOT analysis?Traditionally, SWOT stands for its four main elements: strengths, weaknesses, opportunities, and threats. However, a fifth essential element often overlooked is "actionable strategies." Originally developed by Albert Humphrey, SWOT is more than just a list—it's a planning
tool designed to generate actionable strategies for making informed business decisions. This fifth element serves to tie the other four together, enabling departments like human resources and marketing to turn analysis into actionable plans.What should a SWOT analysis include?A comprehensive SWOT analysis should focus on the internal and external
factors that affect your organization. Internally, consider your strong brand and product line as your strengths, and maybe your supply chain weaknesses. Externally, you'll want to look at market share, partnerships, and new technologies that could either pose opportunities or threats. You should also account for demographics, as it helps in market
targeting and segmentation.How do you write a good SWOT analysis?Writing an effective SWOT analysis begins with research. Start by identifying your strengths, like a strong brand, and your weaknesses, like a small human resources department. Following that, look outward to find opportunities, possibly in technological advancement, and threats,
like fluctuations in market share. Many businesses find it helpful to use a free SWOT analysis template to structure this information. A good SWOT analysis doesn't just list these elements; it integrates them to provide a clear roadmap for making business decisions.What are four examples of threats in SWOT analysis?New technologies: Rapid
technological advancement can make your product or service obsolete.Supply chain disruptions: Whether due to natural disasters or geopolitical tensions, an unstable supply chain can seriously jeopardize your operations.Emerging competitors: New players entering the market can erode your market share and offer alternative solutions to your customer
base.Regulatory changes: New laws or regulations can add costs and complexity to your business, affecting your competitiveness.How do you use a SWOT analysis?Once you've completed a SWOT analysis, use the results as a decision-making aid. It can help prioritize actions, develop strategic plans that play to your strengths, improve weaknesses, seize
opportunities, and counteract threats. It’s a useful tool for setting objectives and creating a roadmap for achieving them.Plan for growth with a SWOT analysisA SWOT analysis can be an effective technique for identifying key strengths, weaknesses, opportunities, and threats. Understanding where you are now can be the most impactful way to determine
where you want to go next. Don’t forget, a bit of creativity and collaboration can go a long way. Encourage your team to think outside of the box with 100+ team motivational quotes.Create a competitive analysis template A SWOT analysis helps define a company's competitive position, assesses internal and external issues, and evaluates its current and
future potential. It is a realistic, fact-based, data-driven analysis of an organization. A SWOT analysis is a strategic planning technique.It evaluates information from all sources that may have uncontrollable impacts on a company's decisions.A SWOT analysis works when diverse groups within an organization provide realistic data points rather than
prescribed messaging. Investopedia / Xiaojie Liu A SWOT analysis is a technique for assessing the performance, competition, risk, and potential of a business, as well as a part of a business, such as a product line or division, an industry, or other entity. Using internal and external data, the technique can guide businesses toward strategies more likely to
be successful, and away from those in which they have been (or are likely to be) less successful. Independent SWOT analysts, investors, or competitors can also guide them on whether a company, product line, or industry might be strong or weak and why. The SWOT analysis was first used to analyze businesses. Now, it's often used by governments,
nonprofits, and individuals, including investors and entrepreneurs. There are seemingly limitless applications to the SWOT analysis. Investopedia / Julie Bang Every SWOT analysis includes four categories. Though the elements and discoveries within these categories will vary from company to company, a SWOT analysis is not complete without each of
the following elements. Strengths: Strengths describe what an organization excels at and what separates it from the competition: a strong brand, loyal customer base, a strong balance sheet, unique technology, and so on. For example, a hedge fund may have developed a proprietary trading strategy that returns market-beating results. It must then
decide how to use those results to attract new investors. Weaknesses: Weaknesses stop an organization from performing at its optimum level. These are areas where the business needs to improve to remain competitive: a weak brand, higher-than-average turnover, high levels of debt, an inadequate supply chain, or lack of capital. Opportunities:
Opportunities are favorable external factors that could give an organization a competitive advantage. For example, if a country cuts tariffs, a car manufacturer can export its cars into a new market, increasing sales and market share. Threats: Threats refer to factors that can potentially harm an organization. For example, a drought is a threat to a wheat-
producing company, as it may destroy or reduce the crop yield. Other common threats include things like rising costs for materials, increasing competition, tight labor supply, and so on. Analysts present a SWOT analysis as a square segmented into four quadrants, each dedicated to an element of SWOT. This visual arrangement provides a quick overview
of the company’s position. Although all the points under a particular heading may not be of equal importance, they all should represent key insights into the balance of opportunities and threats, advantages and disadvantages, and so forth. The SWOT table is often laid out with the internal factors on the top row and the external factors on the bottom row.
In addition, the items on the left side of the table are more positive/favorable aspects, while the items on the right are more concerning/negative elements. A SWOT analysis can be broken into several steps with actionable items before and after analyzing the four components. A SWOT analysis generally involves the following steps. A SWOT analysis can
be broad, though more value will likely be generated if the analysis is pointed directly at an objective. For example, the objective of a SWOT analysis may be focused only on whether or not to perform a new product rollout. With an objective in mind, a company will have guidance on what it hopes to achieve at the end of the process. In this example, the
SWOT analysis should help determine whether or not the product should be introduced. Every SWOT analysis varies and a company may need different data sets to support pulling together different SWOT analysis tables. A company should begin by understanding what information it has access to, what data limitations it faces, and how reliable its
external data sources are. A company must also have the right combination of personnel involved in the analysis. Some staff may be more connected with external forces, while others within the manufacturing or sales departments may have a better grasp of what is going on internally. Having a broad set of perspectives is also more likely to yield diverse,
value-adding contributions. The group of people assigned to perform the analysis should begin listing ideas within each category. Examples of questions to ask or consider for each group are in the table below. Internal factors serve as a great source of information for the strengths and weaknesses categories of the SWOT analysis. Examples include
financial and human resources, tangible and intangible (brand name) assets, and operational efficiencies. Potential questions to list internal factors are: (Strength) What are we doing well?(Strength) What is our strongest asset?(Weakness) What are our detractors?(Weakness) What are our lowest-performing product lines? External factors are equally
important to a company's success as internal factors. Influences like monetary policies, market changes, and access to suppliers are categories to pull from to create a list of opportunities and weaknesses. Potential questions to list external factors are: (Opportunity) What trends are evident in the marketplace?(Opportunity) What demographics are we
not targeting?(Threat) How many competitors exist, and what is their market share?(Threat) Are there new regulations that potentially could harm our operations or products? Strengthsl. What is our competitive advantage?2. What resources do we have?3. What products are performing well? Weaknessesl. Where can we improve?2. What products are
underperforming?3. Where are we lacking resources? Opportunities 1. What new technology can we use?2. Can we expand our operations?3. What new segments can we test? Threatsl. What regulations are changing?2. What are competitors doing?3. How are consumer trends changing? Companies may consider performing this step as a white boarding
or sticky note session. The idea is there is no right or wrong answer; all participants should be encouraged to share whatever thoughts they have. These ideas can later be discarded; in the meantime, the goal should be to come up with as many items as possible to invoke creativity and inspiration in others. Clean up the ideas. By refining the thoughts
that everyone had, a company can focus on only the best ideas or the largest risks to the company. This stage may require substantial debate among analysis participants, including bringing in upper management to help rank priorities. Convert the SWOT analysis into a strategic plan. Members of the analysis team take the bulleted list of items within
each category and create a synthesized plan that guides the original objective. For example, the company debating whether to release a new product may have identified that it is the market leader for its existing product, and there is an opportunity to expand to new markets. However, increased material costs, strained distribution lines, the need for
additional staff, and unpredictable product demand may outweigh the strengths and opportunities. The analysis team develops the strategy to revisit the decision in six months, in hopes that costs decline and market demand becomes more transparent. When preparing a SWOT analysis, several common mistakes can undermine its effectiveness. Let's
take a look at some ways your SWOT analysis may go awry. One easy error to make is failing to be objective and honest in the assessment. Companies tend to overemphasize their strengths while downplaying weaknesses, resulting in an overly optimistic and unrealistic analysis. This bias can lead to missed opportunities for improvement and leave the
organization vulnerable to unforeseen threats. As honesty may be difficult in your analysis, the validity of underlying assumptions is the cornerstone of how useful the SWOT analysis will be. Another significant mistake is analyzing in isolation, without input from diverse key stakeholders. You should try to get input from employees at various levels,
customers, suppliers, and industry experts. Each may have a unique view of your company, and each may come up with different items to be listed in each quadrant based on how they specifically interact with the company. Use a SWOT analysis to identify challenges affecting your business and opportunities that can enhance it. However, note that it is
one of many techniques, not a prescription. Another common pitfall is neglecting to prioritize or weigh the factors identified in the SWOT analysis. Not all strengths, weaknesses, opportunities, and threats are equally important or impactful. Failing to distinguish between major and minor factors can lead to misallocation of resources and misguided
strategic decisions. It can be easy for the important items to be buried if too many non-material items are identified. Another frequent error is treating the SWOT analysis as a one-time exercise. You should be prepared to do a SWOT analysis periodically, The business environment is constantly changing, and a SWOT analysis should be regularly updated
to remain relevant. The analysis itself is also just the beginning; its true value lies in using the findings to develop and implement strategic actions. You can then check future SWOT analysis to make sure the company is addressing the major points. A SWOT analysis won't solve every major question. However, there are benefits to a SWOT analysis that
make strategic decision-making easier. Complex problems are more manageable. There may be an overwhelming amount of data to analyze and relevant points to consider when making a complex decision. In general, a SWOT analysis that has been prepared by paring down all ideas and ranking bullets by importance will aggregate a large, potentially
overwhelming problem into a more digestible report.It requires external considerations. A company may often be tempted to only consider internal factors when making decisions. However, there are often items out of the company's control that may influence the outcome of a business decision. A SWOT analysis covers both the internal factors a
company can manage and the external factors that may be more difficult to control. It can be applied to almost every business question. The analysis can relate to an organization, team, or individual. It can also analyze a full product line, changes to brands, geographical expansion, or an acquisition. The analysis versatile tool with many applications. It
leverages different data sources. A company will likely use internal information for strengths and weaknesses. The company will also need to gather external information relating to broad markets, competitors, or macroeconomic forces for opportunities and threats. Instead of relying on a single, potentially biased source, a good SWOT analysis compiles
various angles. An analysis may not be overly costly to prepare. Some SWOT reports do not need to be overly technical; therefore, many different staff members can contribute to their preparation without training or external consulting. Let's perform a SWOT analysis by analyzing the strengths, weaknesses, opportunities, and threats of Tesla (TSLA).
Strengths: Tesla has a strong position in the EV market because of its strong brand recognition as an industry pioneer. The company's advanced battery technology allows for superior range in its vehicles. Tesla's extensive Supercharger network also provides a significant advantage in terms of charging infrastructure. Weaknesses: Tesla has struggled
with production capacity limitations, often failing to meet demand and delivery targets. Quality control issues are a recurring problem from time to time. Its vehicles are generally priced higher than those of competitors, which may limit market penetration in more price-sensitive regions. Opportunities: Tesla stands to benefit from the growing global
demand for electric vehicles. The company has opportunities to expand beyond automotive into related fields like energy storage and solar power, leveraging its battery expertise. The development of autonomous driving technology also presents another significant growth avenue, as Tesla has already begun implementing self-driving cars. The company
also has the potential to tap into large, emerging markets where EV adoption could accelerate, where it hasn't already. Threats: The competitive landscape for Tesla is intensifying as traditional automakers and new entrants invest heavily in electric vehicle technology. This increased competition could erode Tesla's market share and profit margins.
Economic factors such as economic downturns could impact sales of Tesla's primarily luxury-oriented vehicles. The company faces risks related to supply chain disruptions, particularly for critical materials used in battery production, where it may already have manufacturing constraints. The four steps of SWOT analysis comprise the acronym SWOT:
strengths, weaknesses, opportunities, and threats. These four aspects can be broken into two analytical steps. First, a company assesses its internal capabilities and determines its strengths and weaknesses. Then, a company looks outward and evaluates external factors that impact its business. These external factors may create opportunities or threaten
existing operations. Creating a SWOT analysis involves identifying and analyzing the strengths, weaknesses, opportunities, and threats of a company. It is recommended to first create a list of questions to answer for each element. The questions serve as a guide for completing the SWOT analysis and creating a balanced list. The SWOT framework can be
constructed in list format, as free text, or, most commonly, as a 4-cell table, with quadrants dedicated to each element. Strengths and weaknesses are listed first, followed by opportunities and threats. A SWOT analysis is used to strategically identify areas of improvement or competitive advantages for a company. In addition to analyzing thing that a
company does well, SWOT analysis takes a look at more detrimental, negative elements of a business. Using this information, a company can make smarter decisions to preserve what it does well, capitalize on its strengths, mitigate risk regarding weaknesses, and plan for events that may adversely affect the company in the future. While SWOT analysis
is a powerful tool, it does have some limitations. It can sometimes oversimplify complex situations and is susceptible to the subjectivity and bias of participants. The analysis also doesn't provide specific guidance on how to address identified issues and can lead to analysis paralysis if not followed by concrete action. A SWOT analysis is a great way to
guide business strategy meetings. A company can use a SWOT for overall business strategy sessions or a specific segment such as marketing, production, or sales. This way, you can see how the overall strategy developed from the SWOT analysis will filter down to the segments below before committing to it. You can also work in reverse with a segment-
specific SWOT analysis that feeds into an overall SWOT analysis. Although a useful planning tool, SWOT has limitations. It is one of several business planning techniques to consider and should not be used alone. Also, each point listed within the categories is not prioritized the same. SWOT does not account for the differences in weight. Therefore, a
deeper analysis is needed, using another planning technique. A framework to understand and analyze a company’s Strengths, Weaknesses, Opportunities, and Threats SWOT stands for Strengths, Weaknesses, Opportunities, and Threats. A SWOT analysis is a framework to help assess and understand the internal and external forces that may create
opportunities or risks for an organization. Strengths and weaknesses are internal factors. They are characteristics of a business that give it a relative advantage (or disadvantage, respectively) over its competition. Opportunities and threats, on the other hand, are external factors. Opportunities are elements of the external environment that management
can seize upon to improve business performance (like revenue growth or improved margins). Threats are elements of the external environment that may endanger a firm’s competitive advantage(s), or even its ability to operate as a going concern (think regulatory issues or technological disruption). Key Highlights SWOT is used to help assess the internal
and external factors that contribute to a company’s relative advantages and disadvantages. A SWOT analysis is generally used in conjunction with other assessment frameworks, like PESTEL and Porter’s 5-Forces. Findings from a SWOT analysis will help inform model assumptions for the analyst community. Examples Strengths Strengths may be any
number of areas or characteristics where a company excels and has a competitive advantage over its peers. Advantages may be more qualitative in nature and therefore difficult to measure (like a great corporate culture, strong brand recognition, proprietary technology, etc.), or they may be more quantitative (like best-in-class margins, above-average
inventory turnover, category-leading return on equity, etc.). Weaknesses Weaknesses are areas or characteristics where a business is at a competitive disadvantage relative to its peers. Like strengths, these can also be more qualitative or quantitative. Examples include inexperienced management, high employee turnover, low (or declining) margins, and
high (or excessive) use of debt as a funding source. Opportunities The “Opportunities” section should highlight external factors that represent potential growth or improvement areas for a business. Consider opportunities like a growing total addressable market (TAM), technological advancements that might help improve efficiency, or changes in social
norms that are creating new markets or new sub-segments of existing markets. Threats Threats are external forces that represent risks to a business and its ability to operate. The categories tend to be similar to the “Opportunities” section, but directionally opposite. Consider examples like an industry in decline (which is the same as a decreasing TAM),
technological innovation that could disrupt the existing business and its operations, or evolving social norms that make existing product offerings less attractive to a growing number of consumers. How to Conduct a SWOT Analysis A SWOT analysis is rarely completed in isolation; it generally makes up one part of a broader business analysis. And while it
is itself an assessment framework, a SWOT analysis is also an effective tool to help summarize other findings. For example, an analyst can’t really assess a company’s strengths and weaknesses without first understanding the business and its industry. They may wish to leverage other tools and frameworks in order to accomplish this, including: Hax’s
Delta Model - This will help to understand competitive positioning. Ansoff’s Matrix - This will help visualize the relative risk of a management team’s growth strategies. Financial ratio analysis - This will help identify trends (year-over-year), as well as a firm’s relative performance (using benchmarking data). The same is true for external factors -
opportunities and threats. It’s nearly impossible to understand these without first considering: The industry life cycle - Does the business operate in a growing, mature, or declining industry? This itself informs both opportunities and threats. An analysis of the broader business environment or the industry itself - Think frameworks like PESTEL or Porter’s
5 Forces. What is a SWOT Analysis Used For? A SWOT analysis is used differently by different stakeholders. For example, a management team will use the framework to support strategic planning and risk management. SWOT helps them visualize the firm’s relative advantages and disadvantages in order to better understand where and how the
organization should allocate resources, either towards growth or risk reduction initiatives. The analyst community, on the other hand, may seek to understand (and quantify) strengths, weaknesses, opportunities, and threats in order to assess the business more completely. Consider that findings from a SWOT analysis may help inform model assumptions
among analysts. It could be an equity researcher trying to estimate the fair market value of a company’s shares, or a credit analyst looking to better understand a borrower’s creditworthiness. In general, the SWOT framework is considered by many to be one of the most useful tools available for strategic planning and business analysis. Additional
Resources Thank you for reading CFI’'s guide to SWOT Analysis. To keep learning and advancing your career, the following CFI resources will be helpful: SWOT Analysis is one of the most enduring frameworks in business strategy — yet its value in 2025 is often misunderstood or underleveraged. SWOT stands for: Strengths: Internal assets giving you an
edge Weaknesses: Internal flaws limiting performance Opportunities: External conditions that can fuel growth Threats: External risks that could jeopardize your success This simple matrix helps companies, teams, and entrepreneurs make smarter decisions, adapt faster, and clarify strategic direction in a chaotic market. It forces clarity in a noisy
decision-making environment It aligns teams on reality before strategy It integrates well with data, KPIs, and agile frameworks It can be applied to everything — from startups to global M&As Unlike predictive Al tools, SWOT grounds your strategy in human insight. The four components of a SWOT analysis are: Strengths: Characteristics of the business
or project that give it an advantage over others. Weaknesses: Characteristics that place the team at a disadvantage relative to others. Opportunities: Elements that the project or company could exploit to its advantage. Threats: Elements in the environment that could cause trouble for the business. Each of these categories informs decisions about future
strategy, resource allocation, and risk management. What do you do better than anyone else? Examples: Proprietary tech stack Brand loyalty in Gen Z markets Cross-trained, remote-first workforce High NPS scores Superior manufacturing logistics Exclusive supplier relationships What internal issues drag your results? Examples: High customer
acquisition cost (CAC) Technical debt from legacy systems Lack of data governance Poor product-market fit in secondary markets Low mobile usability on main platform What’s happening out there you can leverage? Examples: ESG-driven procurement trends Underserved international segments Al productivity tools for ops scaling Remote work
demands new collaboration tools Industry-wide shift toward automation What could blindside your progress? Examples: Regulatory tightening (e.g. EU AI Act) Competitor fundraising rounds Social backlash from poor DEI practices Inflationary pressures on logistics Customer behavior shifts post-pandemic Is this for a product, a department, or the entire
company? Who's the audience? C-suite? Investors? Marketing? Cross-functional teams yield richer perspectives. Avoid echo chambers — include outliers. Pull revenue trends, CSAT scores, churn, competitive intel. Use PESTLE to inform threats/opportunities. Consider employee engagement reports and trend forecasts. Map findings into the 4 SWOT
quadrants. Use voting to prioritize top 3 per quadrant. Group interdependent items to simplify strategy mapping. Pair Strengths with Opportunities. Mitigate Threats with Strengths. Turn Weaknesses into roadmap items. Assign owners, budgets, and timelines. Pro Tip: Use a digital whiteboard like Miro or FigJam to conduct live SWOT workshops.
StrengthsWeaknessesRapid product iterationsNo formal B2B sales funnelDev team with Al expertiseHigh churn in freemium tierScalable cloud infrastructureLack of channel partnerships OpportunitiesThreatsShift to remote/hybrid workRising cost of user acquisitionDemand for niche integrationsCompetitor just raised $10MAI for onboardingPrivacy
legislation tightening Strategy: Strengthen onboarding with Al tools and build integrations with top-tier CRMs. Prioritize partnerships to reduce CAC. StrengthsWeaknessesEthical sourcing and materialsLimited male demographic reach400K TikTok followersSmall warehouse capacityB Corp CertifiedHigh return rate on new fabrics
OpportunitiesThreatsGrowth of eco-conscious shoppingGreenwashing claims affecting trustinfluencer partnershipsFast fashion price warsEuropean expansion via e-commerceCurrency fluctuation risk Strategy: Launch capsule lines for men, invest in a scalable micro-warehouse model, and secure third-party sustainability certification. To outsmart your
competitors, SWOT should not stand alone. PESTEL: For deep macro-environmental scanning Porter’s 5 Forces: For industry competitiveness OKRs: To tie SWOT outputs to measurable goals Value Proposition Canvas: To connect SWOT to customer pain points RICE/ICE Scoring: For prioritizing post-SWOT initiatives Example: Use SWOT to expose a
weakness in customer onboarding, then create an OKR to reduce drop-off by 20% in 90 days. [] Startup founders raising seed or Series A [] Marketing managers planning campaigns [J[J Product leads mapping Q3-Q4 backlogs [] Government agencies assessing community initiatives [J] Nonprofits optimizing donor engagement [] University career centers guidi
student plans Hospital administrators mapping policy changes If you're making strategic decisions in uncertainty, you need SWOT — but done right. Run SWOT monthly — treat it like a sprint retro, not a once-a-year audit. Heatmap your matrix — score items for impact/likelihood to prioritize fast. Use generative Al to draft scenarios based on your
SWOQT. Publish sanitized SWOTs for stakeholder transparency. Gamify the process using SWOT-based quizzes in strategy workshops. Make each item SMART (Specific, Measurable, Achievable, Relevant, Time-bound) SWOT your competition to anticipate next moves and counteract. Include sentiment analysis from customer reviews in SWOT inputs.
Technology startups Healthcare providers Nonprofits Higher education Manufacturing firms Absolutely. It’s a great personal development tool to analyze academic strengths and learning gaps. SWOT is more internal/external and tactical. PESTEL is broader and used for external environmental scanning. Yes. It helps assess platform strengths (e.g. SEO
vs paid), funnel weaknesses, new channels, and algorithm risks. Listing aspirations as strengths. (e.g. “We aim to be agile” isn’t a current strength.) With prep, a proper session can last 2-3 hours. If it takes less, you're missing depth. Yes. Identify strengths like donor relationships, threats like declining grants, and build around community engagement.
Airtable + GPT prompts Notion templates SWOT Al plugins (beta) No. It’s evolving. Combine human insight with Al detection tools for richer outcomes. Matrix chart (visual) Brief written bullets (1-2 sentences each) Prioritized roadmap (for action steps) Business planning and analysis technique For other uses, see SWOT. The four components of SWOT
in a 2 X 2 matrix Part of a series onStrategy Analysis methods Strategy * Strategic management Military strategy ¢ Strategic studies Strategic planning * Strategic thinking Decision theory ¢« Game theory Major thinkers Michael Porter ¢ Rita Gunther McGrath Bruce Henderson ¢ Gary Hamel Candace A. Yano ¢ C. K. Prahalad Jim Collins ¢ Liddell Hart
Carl von Clausewitz ¢ Sun Tzu Julian Corbett ¢ Alfred Thayer Mahan ]J.C. Wylie ¢ Adrian Slywotzky Sharon Oster ¢ Chris Zook Henry Mintzberg Concepts Business model ¢ Competitive advantage Value chain ¢ Performance effects Core competency * Generic strategies Mission statement Frameworks and tools SWOT ¢ Five forces Balanced

scorecard * Ansoff matrix OGSM ¢ Managerial grid model PEST analysis ¢ Growth-share matrix STP « MECE principle Business Model Canvas ¢ Kraljic matrix Strategic Grid Model * Strategy map * VRIO vte In strategic planning and strategic management, SWOT analysis (also known as the SWOT matrix, TOWS, WOTS, WOTS-UP, and situational
analysis)[1] is a decision-making technique that identifies the strengths, weaknesses, opportunities, and threats of an organization or project. SWOT analysis evaluates the strategic position of organizations and is often used in the preliminary stages of decision-making processes[2] to identify internal and external factors that are favorable and
unfavorable to achieving goals. Users of a SWOT analysis ask questions to generate answers for each category and identify competitive advantages. SWOT has been described as a "tried-and-true" tool of strategic analysis,[3] but has also been criticized for limitations such as the static nature of the analysis, the influence of personal biases in identifying
key factors, and the overemphasis on external factors, leading to reactive strategies. Consequently, alternative approaches to SWOT have been developed over the years. The name is an acronym for four components: Strengths: characteristics of the business or project that give it an advantage over others Weaknesses: characteristics that place the
business or project at a disadvantage relative to others Opportunities: elements in the environment that the business or project could exploit to its advantage Threats: elements in the environment that could cause trouble for the business or project Results of the assessment are often presented in the form of a matrix.[4] Strengths and weaknesses are
usually considered internal, while opportunities and threats are usually considered external.[5] The degree to which an organization's internal strengths matches with its external opportunities is known as its strategic fit.[6][7][8] Internal factors may include:[9] Human resources—staff, volunteers, board members, stakeholders Physical resources—
location, building, equipment, plant Financial—revenue, grants, investments, other sources of income Activities and processes—praojects, programs, systems Past experiences—reputation, knowledge External factors may include:[9] Future trends in the organization's field or society at large (e.g. macroeconomics, technological change) The economy—



local, national, or international Funding sources—investors, foundations, donors, legislatures Demographics—changes in the age, race, gender, culture of those in the organization serviceable area Physical environment—growth of location in which organisation is situated, access to location Legislation Local, national, or international events A number of
authors advocate assessing external factors before internal factors.[5][10][11] SWOT analysis has been used at different levels of analysis, including businesses, non-profit organizations, governmental units, and individuals.[12] It is often used alongside other frameworks, such as PEST, as a basis for the analysis of internal and environmental factors.[13]
SWOT analysis may also be used in pre-crisis planning, preventive crisis management, and viability study recommendation construction.[14] SWOT analysis can be used to build organizational or personal strategy. Steps necessary to execute strategy-oriented analysis involve identifying internal and external factors, selecting and evaluating the most
important factors, and identifying relationships between internal and external features.[15] For instance, strong relations between strengths and opportunities can suggest good conditions in the company and allow using an aggressive strategy. On the other hand, strong interactions between weaknesses and threats could be analyzed as a warning to use
a defensive strategy.[16] One form of SWOT analysis combines each of the four components with another to examine four distinct strategies:[10] WT strategy (mini-mini): Faced with external threats and internal weaknesses, how to minimize both weaknesses and threats? WO strategy (mini-maxi): Faced with external opportunities and internal
weaknesses, how to minimize weaknesses and maximize opportunities? ST strategy (maxi-mini): Faced with internal strengths and external threats, how to maximize strengths and minimize threats? SO strategy (maxi-maxi): Faced with external opportunities and internal strengths, how to maximize both opportunities and strengths? A SWOT analysis can
be used to generate matching and converting strategies.[17] Matching refers to seeking competitive advantage by matching strengths to opportunities. This strategy ensures that an organization leverages its core competencies, resources, and capabilities to capitalize on favorable market conditions, emerging trends, or unmet customer needs.
Conversion refers to converting weaknesses or threats into strengths or opportunities. An example of a conversion strategy is to buy off a threat through collaboration or merger.[17] Main article: Marketing management See also: Marketing mix In competitor analysis, marketers can use SWOT analysis to detail and profile the competitive strengths and
weaknesses of each competitor in the market. This process may involve analysing competitors' cost structures, sources of profits, resources and competencies, competitive positioning, product differentiation, degree of vertical integration, historical responses to industry developments, among other factors. Relevant marketing research methods may
include: Qualitative marketing research such as focus groups Quantitative marketing research such as statistical surveys Experimental techniques such as test markets Observational techniques such as ethnographic (on-site) observation Marketing managers may also design and oversee various environmental scanning and competitive intelligence
processes to help identify trends and inform the company's marketing analysis. SWOT analysis of the market position of a small management consultancy with a specialism in human resource management[18] Strengths Weaknesses Opportunities Threats Reputation in marketplace Shortage of consultants at operating level rather than partner level Well
established position with a well-defined market niche Large consultancies operating at a minor level Expertise at partner level in HRM consultancy Unable to deal with multidisciplinary assignments because of size or lack of ability Identified market for consultancy in areas other than HRM Other small consultancies looking to invade the marketplace An
example of a SWOT template that includes cells for strategies, not only assessments A simple SWOT template Although the SWOT analysis was originally designed for business and industries, it has been used in non-governmental organisations as a tool for identifying external and internal support to combat internal and external opposition for successful
implementation of social services and social change efforts.[9] Understanding particular communities can come from public forums, listening campaigns, and informational interviews and other data collection.[9] SWOT analysis provides direction to the next stages of the change process.[19] It has been used by community organizers and community
members to further social justice in the context of social work practice,[19] and can be applied directly to communities served by a specific nonprofit or community organization.[20] SWOT analysis is intended as a starting point for discussion and not to, in itself, show managers how to achieve a competitive advantage.[21] In a highly-cited 1997 critique,
"SWOT Analysis: It's Time for a Product Recall", Terry Hill and Roy Westbrook observed that one among many problems of SWOT analysis as often practiced is that "no-one subsequently used the outputs [of SWOT analysis] within the later stages of the strategy".[22] Hill and Westbrook, among others, also criticized hastily designed SWOT lists.[22][23]
Other limitations of SWOT practice include: preoccupation with a single strength, such as cost control, leading to a neglect of weaknesses, such as product quality;[21] and domination by one or two team members doing the SWOT analysis and devaluing possibly important contributions of other team members.[24] Many other limitations have been
identified.[15] Business professors have suggested various ways to remedy the common problems and limitations of SWOT analysis while retaining the SWOT framework.[12] Main article: Porter's five forces analysis See also: Porter's four corners model Michael Porter developed the five forces framework as an alternative to SWOT analyses, which he
found lacking in rigor and over-dependent on individual company circumstances.[25] SOAR (strengths, opportunities, aspirations, and results) is an alternative technique inspired by appreciative inquiry.[26][27] SOAR has been criticized as having similar limitations as SWOT, such as "the inability to identify the necessary data".[28] In project
management, the alternative to SWOT known by the acronym SVOR (Strengths, Vulnerabilities, Opportunities, and Risks) compares the project elements along two axes: internal and external, and positive and negative.[29] It takes into account the mathematical link that exists between these various elements, considering also the role of infrastructures.
The SVOR table provides an intricate understanding of the elements hypothesized to be at play in a given project:[29]:9 Forces Internal Mathematical link External Positive Total Forces Total Forces given constraints = Infrastructures / Opportunities Opportunities Mathematical link Vulnerabilities given constraints = 1 / Total Forces constant k
Opportunities given constraints = 1 / Risks Negative Vulnerabilities Risks given constraints = k / Vulnerabilities Risks Constraints consist of: calendar of tasks and activities, costs, and norms of quality. The "k" constant varies with each project (for example, it may be valued at 1.3).[29]:9 In 1965, three colleagues at the Long Range Planning Service
(LRPS) of Stanford Research Institute—Robert F. Stewart, Otis J. Benepe, and Arnold Mitchell—wrote a technical report titled Formal Planning: The Staff Planner's Role at Start-Up.[30] The report described how a person in the role of a company's staff planner would gather information from managers assessing operational issues grouped into four
components represented by the acronym SOFT: the "satisfactory" in present operations, "opportunities" in future operations, "faults" in present operations, and "threats" to future operations.[30] Stewart et al. focused on internal operational assessment and divided the four components into present (satisfactory and fault) and future (opportunity and
threat),[30] and not, as would later become common in SWOT analysis, into internal (strengths and weaknesses) and external (opportunities and threats).[6] Also in 1965, four colleagues at the Harvard Graduate School of Business Administration (later the Harvard Business School)—~Edmund P. Learned, C. Roland Christensen, Kenneth R. Andrews, and
William D. Guth—published the first of many editions of the textbook Business Policy: Text and Cases.[6] (Business policy was a term then current for what has come to be called strategic management.[31]) The first chapter of the textbook stated, without using the acronym, the four components of SWOT and their division into internal and external
appraisal: Deciding what strategy should be is, at least ideally, a rational undertaking. Its principal subactivities include identifying opportunities and threats in the company's environment and attaching some estimate of risk to the discernible alternatives. Before a choice can be made, the company's strengths and weaknesses must be appraised.[6]
Looking back from three decades later, in the book Strategy Safari (1998), management scholar Henry Mintzberg and colleagues said that Business Policy: Text and Cases "quickly became the most popular classroom book in the field", widely diffusing its authors' ideas, which Mintzberg et al. called the "design school" model (in contrast to nine other
schools that they identified) of strategic management, "with its famous notion of SWOT" emphasizing assessment of a company's internal and external situations.[8][32][31] However, the textbook contains neither a 2 x 2 SWOT matrix nor any detailed procedure for doing a SWOT assessment.[6] Strategy Safari and other books identified Kenneth R.
Andrews as the co-author of Business Policy: Text and Cases who was responsible for writing the theoretical part of the book containing the SWOT components.[8]1[33][34] More generally, Mintzberg et al. attributed some conceptual influences on what they called the "design school" (of which they were strongly critical) to earlier books by Philip Selznick
(Leadership in Administration, 1957) and Alfred D. Chandler Jr. (Strategy and Structure, 1962),[8] with other possible influences going back to the McKinsey consulting firm in the 1930s.[32][35] However, a 2023 history of SWOT by Richard W. Puyt and colleagues criticized Mintzberg's "vilification of SWOT" and Mintzberg's apparently poor knowledge
of the LRPS at Stanford.[36] Puyt et al. considered the LRPS to be the originator of SWOT (via SOFT) and said that the claim of Mintzberg and others that SWOT was invented at, or disseminated by, Harvard Business School is an "academic urban legend".[36] By the end of the 1960s, the four components of SWOT (without using the acronym) had
appeared in other publications on strategic planning by various authors,[37] and by 1972 the acronym had appeared in the title of a journal article by Norman Stait, a management consultant at the British firm Urwick, Orr and Partners.[38] By 1973, the acronym was well-known enough that accountant William W. Fea, in a published lecture, mentioned
"the mnemonic, familiar to students, of S.W.0.T., namely strengths, weaknesses, opportunities, threats".[39] Early examples of a 2 x 2 SWOT matrix are found in John Argenti's book Systematic Corporate Planning (1974)[40] and in a 1980 article by management professor Igor Ansoff (but Ansoff used the acronym T/O/S/W instead of SWOT).[4] In the
1960s Ansoff had worked with the LRPS, where the SOFT approach originated.[41] Television: In the 2015 Silicon Valley episode "Homicide" (Season 2, Episode 6), Jared Dunn (Zach Woods) introduces the Pied Piper team to SWOT analysis. Later in that episode Dinesh (Kumail Nanjiani) and Gilfoyle (Martin Starr) employ the method when deciding
whether or not to inform a stunt driver that the calculations for his upcoming jump were performed incorrectly.[42] Benchmarking Enterprise planning systems Problem structuring methods Program evaluation and review technique (PERT) Semiotic square (Greimas square) Situation analysis Six forces model SWOQe VRIO (Value, Rarity, Imitability,
Organization) ~ Nutt, Paul C.; Backoff, Robert W. (Summer 1993). "Transforming public organizations with strategic management and strategic leadership". Journal of Management. 19 (2): 299-347 (316). d0i:10.1016/0149-2063(93)90056-S. The SWOTSs perspective is often used to pose questions for strategic management (e.g., Ansoff, 1980). Steiner's
(1979) 'WOTS' approach, Rowe, Mason and Dickel's (1982) WOTS-UP, and Delbecq's (1989) 'TOWS' framework identify three of many derivations. See also: Weihrich 1982, p. 54: "For convenience, the matrix that will be introduced is called TOWS, or situational analysis"; Sevier 2001, p. 46. ~ Silva, Carlos Nunes (2005). "SWOT analysis". In Caves, Roger
W. (ed.). Encyclopedia of the city. Abingdon; New York: Routledge. pp. 444-445. doi:10.4324/9780203484234. ISBN 978-0415862875. OCLC 55948158. ™~ Examples of the "tried-and-true" trope: Sevier, Robert A. (2001). "Not SWOT, but OTSW". Thinking outside the box: some (fairly) radical thoughts on how colleges and universities should think, act, and
communicate in a very busy marketplace. Hiawatha, Iowa: Strategy Pub. p. 46. ISBN 0971059705. OCLC 48165005. Few people realize that there is an inherent danger in conducting a situational analysis using the old tried and true SWOT. The danger is this: When you look inside the organization first, you create a set of glasses through which you will
look at the world. In doing so, you are highly likely to overlook significant opportunities and threats. See also Minsky & Aron 2021. Staples, Lee (2004). Roots to power: a manual for grassroots organizing (2nd ed.). Westport, Conn.: Praeger Publishing. p. 136. ISBN 0275969975. OCLC 56085984. The tried and true SWOT Assessment examines positive
and negative factors as does a Force Field Analysis, but a SWOT has a particular focus on the upsides and downsides for the action group itself. Lambert, Ron; Parker, Tom (2006). Is that your hand in my pocket?: the sales professional's guide to negotiating. Nashville: Nelson Business. p. 132. ISBN 0785218777. OCLC 63125604. Before you as a
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Commissions do not affect our editors' opinions or evaluations. A SWOT analysis is a framework used in a business’s strategic planning to evaluate its competitive positioning in the marketplace. The analysis looks at four key characteristics that are typically used to compare how competitive the business can be within its industry. A proper SWOT analysis
can give you a fact-based analysis to make decisions from, or it could spark your creativity for new products or directions. The Four Points of SWOT The four points of a proper SWOT analysis are Strengths, Weaknesses, Opportunities and Threats. Strengths and Weaknesses focus internally on the business being evaluated, while Opportunities and
Threats look at competition and things going on externally. Let’s look at the four points in more detail to determine how you can correctly evaluate each one. Strengths. Your Strengths are internal positives about your company that you can control and that often provide you with a competitive advantage. Some examples might be the quality of your
product, the effectiveness of your processes, your access to physical or team assets or other competitive advantages. Weaknesses. A Weakness is an adverse internal attribute about your company that negatively takes away from your Strengths. Some examples might include knowledge gaps on your team, a low-quality product, a lack of money or other
tangible assets, bad locations and more. Opportunities. An Opportunity is an external factor that provides promise or is likely to contribute to your potential success. Some examples might include the growth rate in your industry, specific laws or policies that will benefit the need for your product, positive customer feedback or technology advancements.
Threats. A Threat is an external factor that you have no control over, which could negatively impact your success. These are typically acknowledged so that you can provide a plan to overcome each one. Some examples include potential future competitors, costs of supply, upcoming market trends, negative technology changes and upcoming regulations
or laws. The key to a strong SWOT analysis is accuracy in your research across all four points. Once you have the right information, you need to display it in an efficient and appealing way so that the data can easily be shared across your organization, with potential investors or with whoever might benefit the most from receiving it. Downloadable SWOT
Template A SWOT analysis is usually presented in a grid form that provides the most important information from the analysis in each of the four points or areas. We have created a downloadable template that you can use to easily make your own SWOT analysis and include it as part of your next presentation or proposal. If preferred, you can also make a
copy in Google Docs. Download Free Template How To Do an Effective SWOT Analysis Every SWOT analysis is somewhat unique to each business but, ultimately, there is a straightforward process that can work for everyone. For example, you’ll have to complete all four points for a proper SWOT analysis but the research and method of getting the
information could vary. The depth of each point might also vary depending on the age of your business, and the competition or opportunity in your industry. The three steps to complete a proper SWOT analysis are: Gather the right stakeholders together. You need to involve more than yourself when going through a SWOT analysis. Key leaders and
decision makers in your organization should be involved in going through the exercise. If you’'re starting a business, you should include all who are involved in the business at this point in time. Brainstorm and capture SWOT data. The second step is to go through the process of identifying the information related to each of the four points. Everyone should
do this independently as well as collectively. Analyze the data. Take all of the information collected through the brainstorming and come to an agreement on what factors should be represented in each of the main points. Then you can plug your information into the SWOT analysis template above and use this to strategically plan for future growth.
Questions To Aide Your Research for Each SWOT Point When conducting the SWOT analysis, the most important part is making sure you’re as inclusive as possible with the analysis of each point. We’ve compiled a list of questions that you can use to start working through each point in your SWOT analysis so that you don’t leave anything off your list.
Use-case Examples You can use a SWOT analysis for a number of activities, from deciding whether to invest in a business to helping an individual perform better at a non-profit. The use of SWOT is industry agnostic, as long as there are both internal and external factors that relate to the team, business or person being evaluated. Some use-case examples
for SWOT analysis include: A new business venture. Whenever a new business is launching it is a good idea to create a SWOT analysis to see where your Strengths and shortcomings lie. If you're looking to raise money, then it will be expected that you’ve completed this analysis. Launching a new product. Whenever you're launching a new product, you
can treat it like a new business and complete the SWOT analysis to ensure success. Not doing your research beforehand could lead to targeting the wrong customers or not preparing for the competitive landscape. Improving team processes. From time to time, it could be beneficial to evaluate the performance of your team and see where you're
succeeding and what Opportunities exist to improve. Product team adding features. Every time a new feature is added to your product, your team can complete a SWOT analysis to see what impact it could have on the competitive landscape. Marketing team launching a campaign. Whenever a new target audience or method for reaching them is
considered, the marketing team can complete a SWOT analysis to determine its potential. As you can see, the sky’s the limit for use cases since you can use a SWOT analysis to determine the potential Strengths or roadblocks for just about anything. Alternatives To SWOT Analysis Depending on your situation, or your business, you may want to consider
an alternative to a SWOT analysis. There are several options that can give you similar results, but these four alternatives are the most popular amongst businesses and teams looking at SWOT. SOAR analysis. SOAR stands for Strengths, Opportunities, Aspirations and Results. This is the most positive analysis on the list and is one of the most popular with
those who dislike the SWOT analysis. This method requires you to evaluate the “six Is” of collaboration (initiate, inquire, imagine, innovate, inspire and implement). SCORE analysis. SCORE stands for Strengths, Challenges, Options, Responses and Effectiveness. Many like the “challenges” point of SCORE because it encompasses Threats, Weaknesses
and obstacles in a single point while making all of them more of a positive opportunity. The SCORE methodology also focuses on actions you can take to improve instead of just focusing on the information from the analysis. NOISE analysis. NOISE stands for Needs, Opportunities, Improvements, Strengths and exceptions. The needs point focuses on the
things your business or team needs to succeed instead of focusing on your shortcomings as things that stand in your way. This approach really trains you to see potential growth instead of roadblocks. Gap analysis. Gap is the only analysis on this list that doesn’t stand for anything. A gap analysis looks at where you’re at right now, where you want to go
and how you close the gap between the two. Check out our full guide to cost benefit analysis. When To Use SWOT When you need a broad analysis of your business, department, organizational or team potential, you should look no further than the SWOT analysis. It can provide a good overview of all of the major points that add up to potential success and
help you draft a road map for potential growth. A SWOT analysis is also a good fit if you just need a quick comparison of your business to the competitive landscape that is out there. When To Use an Alternative If you need to dive deeper into specific factors or points of your business or team potential, then you may want to consider another alternative to
the SWOT analysis. Alternatively, many pundits think that the word choices in SWOT are either vague or that they promote defeat. If you agree with that before you begin the SWOT analysis, then another option might be best for you so that the end goal of growing your business or team is met without obstacles. Frequently Asked Questions Anyone
looking to determine how a business or organization matches up against the competition, if there are both internal and external factors involved, should do a SWOT analysis. While a SWOT analysis is mostly used by new businesses or businesses launching a new product, it can also be used for any other type of organization and even for your local
economy. If you want to change your strategic positioning or launch a new product or service, then you should complete a SWOT analysis. Some also complete the exercise if they are just curious about their current positioning in their market or industry. A good SWOT analysis includes a full analysis of each point (Strengths, Weaknesses, Opportunities,
Threats) as well as a clear and concise way of displaying the end results. The three primary steps to writing a good SWOT analysis are: Gather the right stakeholders together. Brainstorm and capture SWOT data. Analyze the data. Threats are often external influences outside of your control; things that you risk by doing business. Inclement weather is
one good example of something that you can’t combat and will have to deal with as it happens. Having a plan in place for dangerous storms will help you be prepared when they inevitably happen. Waiting for permits, supply chain failures and manufacturing errors can all impact your business negatively. SWOT is an acronym for Strengths, Weaknesses,
Opportunities and Threats. By definition, Strengths (S) and Weaknesses (W) are considered to be internal factors over which you have some measure of control. Also, by definition, Opportunities (O) and Threats (T) are considered to be external factors over which you have essentially no control. SWOT Analysis is the most renowned tool for audit and
analysis of the overall strategic position of the business and its environment. Its key purpose is to identify the strategies that will create a firm specific business model that will best align an organization’s resources and capabilities to the requirements of the environment in which the firm operates. In other words, it is the foundation for evaluating the
internal potential and limitations and the probable/likely opportunities and threats from the external environment. It views all positive and negative factors inside and outside the firm that affect the success. A consistent study of the environment in which the firm operates helps in forecasting/predicting the changing trends and also helps in including
them in the decision-making process of the organization. An overview of the four factors (Strengths, Weaknesses, Opportunities and Threats) is given below- Strengths - Strengths are the qualities that enable us to accomplish the organization’s mission. These are the basis on which continued success can be made and continued/sustained.Strengths can
be either tangible or intangible. These are what you are well-versed in or what you have expertise in, the traits and qualities your employees possess (individually and as a team) and the distinct features that give your organization its consistency.Strengths are the beneficial aspects of the organization or the capabilities of an organization, which includes
human competencies, process capabilities, financial resources, products and services, customer goodwill and brand loyalty. Examples of organizational strengths are huge financial resources, broad product line, no debt, committed employees, etc. Weaknesses - Weaknesses are the qualities that prevent us from accomplishing our mission and achieving
our full potential. These weaknesses deteriorate influences on the organizational success and growth. Weaknesses are the factors which do not meet the standards we feel they should meet.Weaknesses in an organization may be depreciating machinery, insufficient research and development facilities, narrow product range, poor decision-making, etc.
Weaknesses are controllable. They must be minimized and eliminated.For instance - to overcome obsolete machinery, new machinery can be purchased. Other examples of organizational weaknesses are huge debts, high employee turnover, complex decision making process, narrow product range, large wastage of raw materials, etc. Opportunities -
Opportunities are presented by the environment within which our organization operates. These arise when an organization can take benefit of conditions in its environment to plan and execute strategies that enable it to become more profitable. Organizations can gain competitive advantage by making use of opportunities.Organization should be careful
and recognize the opportunities and grasp them whenever they arise. Selecting the targets that will best serve the clients while getting desired results is a difficult task.Opportunities may arise from market, competition, industry/government and technology. Increasing demand for telecommunications accompanied by deregulation is a great opportunity
for new firms to enter telecom sector and compete with existing firms for revenue. Threats - Threats arise when conditions in external environment jeopardize the reliability and profitability of the organization’s business. They compound the vulnerability when they relate to the weaknesses.Threats are uncontrollable. When a threat comes, the stability
and survival can be at stake. Examples of threats are - unrest among employees; ever changing technology; increasing competition leading to excess capacity, price wars and reducing industry profits; etc. Advantages of SWOT Analysis SWOT Analysis is instrumental in strategy formulation and selection. It is a strong tool, but it involves a great subjective
element. It is best when used as a guide, and not as a prescription. Successful businesses build on their strengths, correct their weakness and protect against internal weaknesses and external threats. They also keep a watch on their overall business environment and recognize and exploit new opportunities faster than its competitors. SWOT Analysis
helps in strategic planning in following manner- It is a source of information for strategic planning. Builds organization’s strengths. Reverse its weaknesses. Maximize its response to opportunities. Overcome organization’s threats. It helps in identifying core competencies of the firm. It helps in setting of objectives for strategic planning. It helps in
knowing past, present and future so that by using past and current data, future plans can be chalked out. SWOT Analysis provide information that helps in synchronizing the firm’s resources and capabilities with the competitive environment in which the firm operates. SWOT ANALYSIS FRAMEWORK Limitations of SWOT Analysis SWOT Analysis is not
free from its limitations. It may cause organizations to view circumstances as very simple because of which the organizations might overlook certain key strategic contact which may occur. Moreover, categorizing aspects as strengths, weaknesses, opportunities and threats might be very subjective as there is great degree of uncertainty in market. SWOT
does stress upon the significance of these four aspects, but it does not tell how an organization can identify these aspects for itself. There are certain limitations of SWOT Analysis which are not in control of management. These include- Price increase; Inputs/raw materials; Government legislation; Economic environment; Searching a new market for the
product which is not having overseas market due to import restrictions; etc. Internal limitations may include- Insufficient research and development facilities; Faulty products due to poor quality control; Poor industrial relations; Lack of skilled and efficient labour; etc Common Mistakes to Avoid While Conducting a SWOT Analysis The concept of SWOT
analysis can be easy to understand. However, at the same time, it is notoriously difficult to execute. Over the years, many companies have failed at coming up with actionable data points as a result of this analysis. This is because there are some common mistakes which are repeated across organizations and disrupt the SWOT analysis process. Data Over
Intuition: It is common for SWOT analysis process to be filled with opinions and perceptions instead of reality. For instance, some leaders at a company may believe that their core strength is having a better product than their competitors. However, the product cannot be considered to be better unless there is data to back the same.Any factor which is
recorded in the SWOT analysis must be backed by data such as market research, competitor analysis, financial statements etc. SWOT analysis must be based on facts or else it ends up perpetuating the opinions of the management about themselves. Keeping It Short: Another mistake commonly made by companies during a SWOT analysis is listing too
many strengths and weaknesses. The ideal SWOT analysis should not consist of more than three or four bullet points in each category. However, many companies tend to come up with long laundry lists in the SWOT analysis.The purpose of SWOT analysis is to enable strategic focus on a few action points. This focus gets diluted if a very long list of
possible strengths and weaknesses is considered. Align Strengths with Market Priorities: It is also important for the company to ensure that they align their strengths and weaknesses in the light of market priorities.For instance, if a company believes that it can provide fastest delivery on a product and are planning to utilize that as a strategic strength,
they must first check whether rapid delivery of such products is valued by the target customers and will lead to a strategic gain in the market. Welcoming Weaknesses: Another common mistake when it comes to SWOT analysis is about the fact that there is generally more emphasis on listing strengths as opposed to listing weaknesses. This is because
employees hesitate while listing the negative points of the company they work for. However, it is important to be honest for the exercise to be successful.It is important for the management to encourage people to voice their views about the weakness of the company either directly or via anonymous channels. Diversity of Opinions: Last but not the least, it
is also important to ensure that people from different departments and strata of employees participate in the SWOT analysis process.It is important to view the organization’s strengths, weaknesses, opportunities as well as threats from as many different points of view as possible. The diversity of opinions helps in creating a more diversified and holistic
analysis with detailed pros and cons as compared to people who have similar opinions.
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