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1. SITUATION

a. Enemy Forces.

(1) BMP-1981 equipped platoons, reinforced with

T-64 tanks, are occupying defensive positions viec MB960196
and MB97193,

(2) The enemy intends to establish company and

platoon sized strongpoints blocking the high speed western
approaches to the Ohm River in order to establish his main

defense along the eastern bank of the Ohm.

(Classification)

Figure B-10. Written fragmentary order (offense).

Agenda

« Purpose of the 8-Step Training Model
- Qverview of the Steps
= Anatomy of the 8-5tep Training Model
— Plan the Training
— Train and Cerlify Leaders
- Recon the Site
- Issue the Plan
— Rehearse
— Execute
- Conduct an AAR
- Retrain
« Recap of the Steps
» Conclusion
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» Must clearly identify the DIVEN unit's main cffori and how it shifts during the
cperation to support the division plan.

(L) Obstacles.

* Supplecmcnts the narrative above, focusing specifically on the detalls of the
counlermobility effort, Based on the nature of division-level enginesr missions,
insiructions may concentrate only on obstacles in the rear area.

= ldentifies obstacle sones userd lo supporl division deep, close, and rear opera-
tions, Assigns zonc responsibilitics, prioritics, and restrictions to division-level
countermobility efforis and enginesr unils,

« Identifies and assigns responsibilickes for division-directed and reserve m.r.gn:tu
1o be prepared by divislon-controlled engineer unils.

(2) Situational obstacles.

+ Concepd for the employment of situational obslacles, focusing on how they will
be uscd to complement or augment conventional tactical cbstacle cfforts.

= Discussion must Include the delails on NAls, Tals, declsion points, and execu-
tion criteria if the scattcrable mine target is division dircctied and exscuted by
division-controlled enginesr units.

= Clearly state the headguarttrs malnfalolng the authority to wse scalterable
munes and any restrictions on duration {by zane).

b, Tasks o Subordinatc Units.

* Clear, coneise lsing of all tasks assigned o engineer unlts remaining under the
DIVEN eommander's contral,

* Each engineet battalion and scparate company headguarters remaining under the
DIVEN commanders contral,

+ Tashsassigned by unitand generally listed in the order they will be executed during
the operatlon.

*  Clearly distinguished "be prepared” and “on order™ (asks from normal tasks,
* Tasks/Instructlons common (o two or more units are not included.
= All division-level missiona kenlifed during the estimate process, if necessary.

. Coordinating Instructions.

» Includes fasks and instructions that are comman Lo Dwo or more units subordinate
to the DIVEN organizartion.

+ Must include all pertineni coordinating insiructions listed in the division order.
*  Does nol s S0P orders unless nesded for amphasis or changed due o the mission,

* May mclude reporting requirements common to two or more units il not covered
in “Slgnal” paragrapk.

Figure B-6. DIVEN unit OPORD {continued)
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(5) Priority of work.
(6) Evacuation plan.
{7) Alernate site.

4. SERVICE SUPPORT.
a. Water plan.
b. Mess plan.
c. Hygiene plan.
d. Maintenance plan.
e. Rest plan.

5. COMMAND AND SIGNAL.
a. Command.

Location of team leader, assistant team leader, and RATELO at site.

b. Signal.

(1} Location of communications site.
(2) Antennas used.

ANNEX G (CACHE SITE) 1o OPORD

1. SITUATTON.
a. Enemy Forces.
(1) Disposition, composition, strength, and identification.
(2) Terrain (at cache site).
(3} Vegetation (at cache site).
(4} Obstacles (near or at cache site).
(5) Soil (at cache site).

b. Friendly Forces.

2. MISSION.
Only as pertains to cache site.

Figure H-2. Example operation order format (continued).
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