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government data on the state's open data website. This initiative encourages research and economic opportunities statewide. Nine minutes and three songs are all an artist needs to work with radio, but if they can't deliver those few tracks, the industry's got nothing for them. This environment rewards one-hit wonders over artists who create full
albums. As a result, artists who can't produce a hit single are told to go back to their day jobs. The music industry's focus on creating a single song that can be used to sell an album has led to people buying the one song they like without bothering with the rest of the album. I believe that the Internet can be a savior for the album concept. Instead of
releasing 12 songs at once, we could release one song per week from a new artist, pricing each track intelligently based on how many tracks are purchased. This would challenge artists to make every song count and connect them in some way. The challenge is to make people want to buy every song, not just the hit single. Some argue that MTV
opened doors for new music by providing a platform for bands to showcase their work. However, I believe that over time, MTV has become more focused on marketing and image rather than great music. This has led to manufactured artists like Milli Vanilli and boy bands becoming popular at the expense of other types of music. The music industry's
success can be attributed to its focus on music itself, rather than corporate profits and executive interests. In the 1990s, a combination of factors created a "perfect storm" that transformed the business. The widespread adoption of CDs, facilitated by digitalization and internet connectivity, brought in significant revenue for record companies. This
shift encouraged artists to produce new material, which further fueled consumer demand. Meanwhile, the industry's corporatization led to an era of corporate consolidation, with larger corporations acquiring smaller labels. As a result, executives' compensation packages increased disproportionately, creating a culture where they viewed themselves
as the true driving force behind the business. This perspective often clashed with the interests of artists and their representatives. A personal anecdote illustrates this point. In negotiations with record company executives, the speaker would often counter their arguments by pointing out the disconnect between executive pay and artist compensation.
The speaker's approach was to focus on making music a priority, rather than prioritizing corporate profits. In conclusion, while some executives may prioritize their own interests, the music industry's true strength lies in its ability to bring people together through music. By maintaining this focus, the industry can ensure its long-term success. Given
article text here is this consolidation of not only labels but also radio? what's up with that? it got consolidated. essentially there are two or three radio stations for all intents and purposes right now which limits the ability of music to get out there. program lists are being devised on an almost national basis for certain kinds of formats. the independent
thinker as used to exist in the radio station is no longer allowed to exist. in the early days of the music business you could find a dj in cleveland who would fall in love with a record start playing it people would react to it and you could start a record off that way. its much more difficult to do now with two or three conglomerates controlling all the radio
formats these problems beget their own solutions. satellite radio may end up being what radio is about. pirate radio has been a result of the consolidation of radio stations and the lack of power of radio really in terms of affecting people's lives is a result of its dumbing down to a bland one dimensional approach to music. what that thing you say about
"music is like water" or so my philosophy is that irrespective of whether or not the record companies fix themselves or radio gets deregulated or not music is the most resilient art form it will find its way through stone one way or another. and if you believe in the power of music then you know that to be true. all i can say about velvet revolver is i saw
the one show they have done to date. they came out and played like an 800 seat club in los angeles. people were sitting there going "is this hype" but they played six songs and people's jaws dropped it was like oh yeah this is what its about i forgot. its the feeling you got when you looked up at led zeppelin or the rolling stones and said "this is not the
world im living in. this is some other parallel world that i want to run away with" You're stuck in this complicated situation where you're deeply attracted to someone, but the physical connection isn't happening. It's like your emotions are boiling over, and then, out of nowhere, some music comes along that perfectly captures what you're feeling. You
feel seen, heard, and validated by the music. Rock music used to have that magic, but hip-hop took its place with its edgy vibe and rebellious spirit. Velvet Revolver embodies this essence, with their high-energy sound and explosive performances. However, there's a flipside to this danger-filled coin. The members of the band could fall victim to self-
destructive tendencies like drug abuse or personal struggles. Thankfully, they've managed to survive and overcome these issues so far. One member in particular has continued to battle demons, but his passion for music serves as a lifeline. Let's shift gears to Sarah Hudson's story. It was kismet that brought us together. I'd been hearing whispers
about her incredible album from various sources. The connection came full circle when Billy Sammeth, Cher's manager and godfather of Sarah Hudson, reached out after a long hiatus. As fate would have it, Joanna Ifrah, an A&R person who worked on Sarah's album, was in touch with me at the same time. It all clicked into place when Billy called her
up to arrange a meeting. The rest is history - we started talking, and it felt meant to be. At that point in time, Sarah didn't require any legal assistance; her deals were already done. I think she just needed someone to connect with on a deeper level. In her life, you know, what happens around an artist is similar to building a foxhole - it's only as strong
as its weakest link. She felt there was an empty slot that needed coverage and wanted to fill it. Her A&R person Joanna is passionate about her work, and the connection between Sarah and Joanna has happened. When I heard Sarah's music, I liked it; it's catchy and reflects her age and experiences. It has a legitimate chance of connecting with an
audience going through similar things. The first time I met Sarah, she seemed interesting, quirky, and pretty - very individual and not manufactured. She had that undefined quality that makes artists connect with people. I want her to succeed, so I'm trying to put my energy behind her. As for handicapping Sarah's chances, I'd say she has a 20%
chance of success, mainly because the radio stations are flooded with new singles. But if her song is as good as we think it is and everything lines up, it can happen. My hope is that even if her first single or album doesn't succeed, she'll be allowed to continue growing and developing in the music industry. If an artist's single doesn't perform well at
first, there's often pressure to decide whether to continue supporting them or not. The question is how long record labels will give them before making that decision. I think it's a tragedy when labels pull the plug on an artist after just four to six weeks. It happens all too frequently. You see, artists often spend years trying to get a record deal and
finally succeed. They then invest another year or more in creating their album, dealing with producers' schedules, A&R processes, and promotional efforts. And then, just when the album is released, it's deemed unsuccessful after only three or four weeks because the first single isn't doing well at radio. That's the reality of the one-trick pony. It
doesn't make sense to outsiders that record labels invest so much time and money in an artist only to pull the plug after such a short period. It's concerning that people within the industry accept this as normal. Radio promotion people often declare records dead, making decisions based on just two to three weeks of data. Nowadays, it seems like
everything happens even faster. There isn't always time to connect with audiences and build momentum. Sometimes, an album takes nine months to gain traction, but that can happen if someone believes in the artist enough to keep going. Sarah Hudson is a good example - she's already spent her advance and won't make any money unless her album
sells two million copies. The structure of these deals means that artists often don't earn anything until they've sold a certain number of albums. It's a tough business, and it seems like there are fewer chances for success than ever before. The music industry has a complex structure when it comes to record labels and advances. When an artist releases
an album, the label typically recoups all costs, including production, video making, promoting, and tour support, from the sales revenue. This means that even if the album sells a million copies, the artist won't see any money until they've recouped these costs, which can be substantial. The cost recoupment process is based on the record deal
structure, which varies depending on the label and artist. The label's profit and loss situation shows that they can make money sooner than the artist recoups their advances. This creates a false debt, where the label holds back payments to the artist until they've recouped their costs. The success of an album is far from guaranteed, with only 20% of
artists earning significant income. The ones who do succeed are often driven by passion and have no choice but to pursue their craft. They live and breathe music, and it's not something they can easily quit. Inevitability drives persistence, and those affected must adapt. For individuals confined to their living rooms, the question arises: what does this
mean for the people in companies in New York? The outcome is irrelevant; what matters is whether music continues to enrich lives or if it's merely a distant memory. However, music will prevail as an essential part of human existence. It can reach people through various means, including local performances and self-produced recordings. The Internet
could democratize access, allowing artists to share their work with a wider audience. The tension between art and commerce is timeless, and this story offers valuable lessons about the future. While some may view the record business as an obstacle, others will continue to find ways to support creative endeavors. Artists often struggle to understand
the industry's dynamics, but they're more concerned with finding alternative methods to reach their audience and sustain themselves. As a result, many are exploring new avenues for income generation in music.
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